
 2013 FITS Evaluation   0 

Prepared by: 

SANDY POINT INK - Jonathan O'Brien 
P.O. Box 6847  

Santa Barbara, CA  93160 
805-291-2905 

jobrien@sandypointink.com 
 

Revised Delivery Date: 

January 14, 2014 

 
 

 

 

 

mailto:jobrien@sandypointink.com


 2013 FITS Evaluation   1 

TABLE OF CONTENTS 
On-Going FITS Program Goals 2 

2013 FITS Summary 3 

I.  PROGRAM ADMINISTRATION/LOGISTICS 5 

Enrollment 6 

Hours of Service 7 

Attendance 8 

Facilities 9 

Food Service Delivery 10 

Transportation 11 

II.  STAFFING 13 

Staff Training 14 

Sample Traing Agenda 16 

Staffing Patterns  17 

Staff Surveys Overview 18 

Staff Survey – Lessons Responses 19 

CITs 22 

II.  PROGRAM COMPONENTS 25 

Program Component Overview 26 

Reading Plus 28 

Student Survey Responses – Reading Plus 30 

Staff Survey Responses – Reading Plus 32 

Parent Survey Results – Reading Plus 33 

LEXIA 34 

Power Math - DreamBox 35 

STEAM 36 

Lunch Bunch 37 

Lunch Bunch volunteer surveys 39 

III.  FITS'  PARTNERS 50 

List of Service Partners 51 

List of Volunteer Organizations 52 

List of Funding Partners 53 

Program Partner Reports 54 

Scholarship Foundation (and agenda) 54 

Key Class (and article) 56 

Dance 58 

Cottage Hospital 60 

Explore Ecology 61 

Family Support Services – Nurturing Parents 62 

Family Support Services – El Camino 64 

Family Support Services - Franklin 65 

Family Support Services - Adelante 66 

V.  PARTICIPANTS 68 

Participants – Background Data 69 

Participant Survey Results 70 

VI.  PARENTS 76 

Parent/Family Activities 77 

Parent Socio-economic Data 78 

Parent Survey Responses 79 

General comments from parents 80 

VII.  EVALUATION 2014 - TO DOs 82 



 2013 FITS Evaluation   2 

GOALS (4 of 6 "ACHIEVED") 

GOAL TARGET ACHIEVED IN  2013 

Goal 1 

General program 
participants will 

maintain or 
improve upon 

reading 
competence and 

positive 
perceptions of 

reading. 

 
Target #1 – 60% of participants will display 
gains in reading comprehension, phonics, 
and vocabulary skills. 
 

 Achieved 
2013 total = 97% 
(2012 total = 76%) 

Target #2 – 80% of participants will maintain 
or display a gain in positive perceptions of 
reading. 

 Achieved 
2013 total = 80% 
(2012 total = 81.9%) 

Goal 2 
General program 
participants will 

maintain or 
improve their 

positive identity 
and positive self-

control. 
 

 
Target #3 – 80% of participants will maintain 
or display a gain in positive identity (i.e., self-
concept and esteem, and positive view of 
personal future). 
 

2013 total = 75% 
(2012 total = 76.8% 

 
Target #4 – 80% of participants will maintain 
or display a gain in positive self-control (i.e., 
thinking carefully before acting, engagement 
in positive behaviors, and disengagement in 
negative behaviors). 
 

 Achieved 
2013 total = 91% 
(2012 total = 80.5% 

Goal 3 
General program 
participants will 

maintain or 
improve 

perceptions of 
family support. 

 

Target #5 - 80% of participants will maintain 
or display a gain in their perceptions of 
caring and support from parents/caregivers. 

2013 total = 71% 
(2012 total = 81.7%) 

Goal 4 
General program 
participants will 

maintain or 
improve 

perceptions of 
community 

support. 
 

Target #6 –80% of participants will maintain 
or display a gain in their ability to identify 
caring, supportive, non-parental adults. 
 

 Achieved 
2013 total = 84% 
(2012 total = 85.3%) 
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2013 FITS SUMMER-Y 

 What was supposed to be a summer of transition for new FITS leadership 
and approaches became a year of transformation.  Overall attendance 
unexpectedly increased to 252 participants in 2013 versus 180 in 2012.  With little 
notice, staff scrambled to provide an additional two weeks of programming.  

 Programming and administrative changes made by the new Coordinator 
resulted in, according to surveys and data, several immediate, positive changes.   

 For the first time, three of the four sites (Goleta and Santa Barbara) were 
operated in-house by United Way staff.    

 Four of six on-going FITS program goals were achieved. The most significant 
increase, compared to 2012, was in the category of "…participants will maintain or 
display a gain in positive self-control…." 

 For the first time this year, applications were provided through a website on 
United Way’s page.  An estimated 400+ applications were received at United Way 
offices alone.  Handling these applications proved most demanding. 

 The new FITS Coordinator observed enrollment procedures with an eye 
toward ensuring the selection/prioritization was equitable to all families.  The 
Coordinator's takeaway was the unmatchable depth of knowledge and insight staff 
and partner agency staff and educators have about the history, dynamics of, and 
challenges faced by, area families – and how those variables are filtered into a very 
holistic and fair selection process. 

 In 2013, FITS was scheduled to start one week later than usual, a shift that 
resulted in a few attendance and dropout issues at the end of the program.  This is 
because the last week or so of FITS overlapped into activities of Santa Barbara's 
Old Spanish Days FIESTA celebration (July 31st to August 4th).   

 Access to school/site facilities were nearly the same as 2012 except for the 
new El Camino Elementary site that was secured through a last-minute agreement 
between El Camino's Principal, Goleta District Superintendent Bill Banning and 
FITS' Coordinator.   

 Surfacing in 2013 was site staff growing frustration with technology 
availability and support – most notably at the Franklin site. FITS is at the mercy of 
computers and technology supplied by its various school districts. 

 All sites were provided meals by Santa Barbara Unified School District Food 
Services except for El Camino  which determined that food service and quality from 
the initial supplier was not up to expected standards.  At that point, the FITS 
Coordinator reached out to local vendors such as Subway and Rusty's Pizza and 
negotiated healthy catered lunches.  Some of these vendors went out of their way to 
make these lunches especially nutritious and even offered some nutrition/healthy 
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living instruction to staff and participants.  Doing this a day or two a week at all sites 
should be  considered in the future for other locations. 

  In the 2013 surveys there was not one complaint or negative comment about lunch 
quality, food delivery or snacks. (remove underline) 

 In general, drivers' attitude and efficiency was rated high while availability of 
transportation and scheduling was rated lower.  

 Efforts were made to make the week-long kickoff training more relevant, 
interactive, multi-tiered and varied.  Efforts should continue to improve this area of 
FITS, before, during and after FITS.  

 As in the previous years, staff expressed a desire for more sophisticated and 
formalized behavior management/classroom management training vs. teaching 
about character education or youth development. Additional training segments for 
this purpose were added but more and different techniques should be explored in 
the future. 

 Regarding CITs, staff clearly favored using CITs who have graduated from 
10th grade or above.  Overall, there was a clear polarization of responses when it 
came to staff perceptions of the value of CITs to programming and the value of 
participation in the program to the CITs. 

 Many program partner staff and volunteers noted "…an improvement in the 
quality of leaders…" 

 READING PLUS results continue to be remarkable. 97% of students gained 
2+ grade levels during the seven weeks.  The percentage of participants who 
transitioned from "difficulty of reading" to "ease of reading" nearly doubled, from 
24% to 45%. Inexplicably, the percentage of students with a self-perception of 
understanding content of what they read decreased from 50% to 30%. 

 LUNCH BUNCH continues to be a top-quality, tentpole FITS component in all 
departments: from the quality activities and the resulting impact on participants to 
the quality of volunteers who wholeheartedly embrace the program. LB volunteers 
know and love this program and are eager to make it even better.  This is reflected 
by 90+% of Lunch Bunch volunteers indicating they are likely to volunteer, or are 
likely to recommend LB to others as a place to volunteer.  There are GREAT 
suggestions and feedback about all aspects of FITS contained in their survey 
responses.  These should not go unnoticed or unaddressed. 

 The percentage of participants who "…can think of three adults in my life 
who I can talk to or go to if I have   problem…" increased from 67% to 84%. 

 Once again in 2013, 90+% parents were very satisfied with FITS staff, and 
want their children to participate in 2014.
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PROGRAM ADMINISTRATION – ENROLLMENT 
 
Site Attendance for 2013 (vs. 2012) 2013 vs. 2012 

Carpinteria:  36 vs. 36  

Goleta/El Camino: 48 vs. 48  

Santa Barbara/Franklin: 48 vs. 48  

Santa Barbara/La Cumbre: 72 vs. 48  

*Cleveland: 48 vs. na 

TOTAL ATTENDANCE 252 vs. 180 
*Unscheduled two-week session after regular FITS 

 
Total number of male and female participants for 2013     vs. 2012 

Females 53% vs. 60%  

Males 47% vs. 40%  
 

ENROLLMENT PROCEDURES 
 
The enrollment process is a collaborative process involving school officials, the 
Family Service Agency and United Way Staff. Family Advocates, Jesse Tovar for La 
Cumbre, Tere Jurado for Franklin, and Eduardo Cortes handled the enrollment 
procedures along with input from school principals.  In Carpinteria, the Family 
Advocate was not available due to schedule conflicts, so Carpinteria FITS Director 
handled all enrollment procedures with the assistance of the Assistant Site 
Coordinator. 
 
The enrollment and registration acceptance requirement has always been an 
income-based criterion as required by United Way of Santa Barbara County. The 
income requirement is anchored to the California Department of Education’s 
financial thresholds for qualification for the California Free or Reduced Lunch 
program throughout the statewide public school system. Students must also be 
considered academically at-risk by Family Advocates or Principals.  FITS policy has 
been to give priority registration to all returning FITS participants whose families still 
qualify financially over new participants. The next criterion, should it be needed, is 
on a first come, first served basis once all available participant spots are filled and a 
waiting list is generated.  
 
The number of applications that were distributed to schools involved was based on 
the size of the school and the involvement of FITS 2012 program. For the FITS 
2013 program, applications were distributed to families first identified by the Family 
Advocates, based on the requirements set forth by United Way of Santa Barbara 
County and FITS Policy, as well as with recommendations from partner school 
principals. The schools included in the distribution included: Adams, Franklin, 
Foothill, Harding, Elwood, La Patera, La Cumbre Jr. High.  In Carpinteria: Aliso 
Elementary and Canalino Elementary, Carpinteria Middle School, and Carpinteria 
High School (for CITs). 
 
For the first time this year, applications were provided through a website on United 
Way’s page.  Approximately 40% of all families participated in on-line sign-ups.  An 
estimated 400+ applications were received at United Way offices alone.  Handling 
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these applications proved most demanding just in terms of fielding family calls 
regarding the status of their application.  In Carpinteria, applications for the 
Carpinteria site were filled in manually with the exception of one (on line).  

All Site Coordinators met with the FITS Coordinator prior to the distribution of forms 
so that he could get a first-hand look at recruitment numbers, financial requirements 
and documentation, and the selection/prioritization process.   

Based on parent and school feedback from the previous year, the FITS Coordinator 
was also observing the process with an eye toward ensuring the 
selection/prioritization was equitable to all families.  The Coordinator's takeaway 
was a clear affirmation of this.  He also noted the unmatchable depth of knowledge 
and insight staff and partner agency staff and educators have about the history, 
dynamics of, and challenges faced by, area families – and how those variables are 
filtered into a very holistic and fair selection process.   

Another factor is if FITS wants to continue to benefit from headquartering at school 
sites and use of facilities, then school site principals must continue to have a say in 
enrollment decisions, even though those principals' decisions might be looked upon 
as territorial by some. 

FITS Carpinteria reached its original goal of attaining twelve (12) 6-9th grade 
participants and ended with a waiting list for the elementary (3rd-5th) grades due to 
the limited space of only twenty-four (24) for that age group.  

 

 

 

PROGRAM ADMINISTRATION - HOURS OF SERVICE 
   

SITE DAYS HOURS 

Carpinteria 34 (June 24-August 9) 7:30a – 5p 

Goleta 34 (June 24-August 9) 8:30a – 4:30p 

Santa Barbara/Franklin 34 (June 24-August 9) 8:30a – 4:30p 

Santa Barbara/La Cumbre 34 (June 24-August 9) 8:30a – 4:30p 
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PROGRAM ADMINISTRATION – ATTENDANCE 
 
ATTENDANCE 
 
In 2013, FITS was scheduled to start one week later than usual, a shift that resulted 
in a few attendance and dropout issues at the end of the program.  This is because 
the last week or so of FITS overlapped into activities of Santa Barbara's Old 
Spanish Days FIESTA celebration (July 31st to August 4th).  Many FITS parents 
committed themselves and their children to participating in FIESTA and were forced 
into the difficult conundrum of having to choose between FIESTA and FITS. 
 

* * * Note: Fiesta 2014 is scheduled for July 30th - August 3rd.* * * 
 
At each of the Santa Barbara and Goleta sites, there was an average daily 
attendance of 93% for the duration of the seven-week program.   
 
At the La Cumbre Site, six students exited the program, with a majority of 
dismissals due to conflicts with attendance.  All participants were replaced within a 
timely manner. No student was expelled.  One parent conference was held.  
 
At the Franklin Site, 18 students exited the program, many within the first day, due 
to extenuating circumstances.  All participants were replaced within a timely 
manner. No student was expelled. Four parent conferences were held.  
 
At the El Camino Site, six students exited the program, many within the first day. 
Three dropped due to conflicts with Fiesta.  All students were replaced within a 
timely manner. No student was expelled. Two parent conferences were held.   
 
In the Carpinteria program, FITS served a total of 36 students and five Counselors 
in Training. Over the course of the summer three students were dropped and three 
were added. No student was expelled. Zero parent conferences were held. Most of 
the students that dropped from the program were some that had never attended 
FITS in the past. The early drops were easily replaced with students on the waiting 
list.  
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PROGRAM ADMINISTRATION - FACILITIES   

Carpinteria 

Activities were headquartered at the Girls Inc. of Carpinteria site. FITS 2013 
had access to computers, photocopiers, laminator, facility phones, food 
storage, refrigeration, and cooking/baking equipment. Girls Incorporated of 
Carpinteria provided FITS 2013 with authority to use the entire facility (with 
the exception of a few offices and classrooms). One portable classroom, the 
Teen Center, and classroom “X” were exclusively designated for FITS 2013 
use. The grassy field adjacent to the facility was used daily for outdoor 
activities. The classrooms themselves were in good condition with enough 
tables, chairs and white boards for the scholars and staff. Schedules were 
coordinated with the other camps that were running at Girls Inc. to provide 
sufficient periods of use of the kitchen, computer lab, and gymnasium. 
Janitorial services were provided daily by Girls Inc. of Carpinteria. FITS paid 
for maintenance services. 

Three Santa Barbara facilities/sites 

 FITS 2013 took place on the campuses of Franklin Elementary and La 
Cumbre Middle School in Santa Barbara and El Camino Elementary in 
Goleta.  The El Camino site was secured through a last-minute agreement 
between El Camino's Principal, GUSD Superintendent, Bill Banningl and 
FITS' Coordinator.  Access to school facilities was nearly the same as 2012. 

Note that staff surveys from Franklin contained multiple references to 
the poor technology and support. This may be a repercussive effect 
from the school cutting back their tech support staff and resources 
during the regular school year.  Three representative responses 
follow: 

 "Technology – Computers and headphones are [????].  Usually 
one or more kid cannot use a program due to technical issues 
and all of the class is distracted for some time." 

 "Not enough working computers for leaders to use and not 
enough time during breaks to look up stuff.  My breaks went by 
fast." 

 "Technology services at Franklin don't work.  It's difficult to 
incorporate technology into my STEM lessons at all." 

A post mortem meeting with this evaluator resulted in a few suggested 
options for FITS 2014: (1) contract with a district technology staff to conduct 
a pre-program maintenance check and be on-call for troubleshooting and 
maintenance during the program; (2) purchase a self-contained Apple iPad 
Learning Lab and storage carts [estimated price tag/with extended 
maintenance = approx. $12,000]. 
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PROGRAM ADMINISTRATION - FOOD SERVICE/DELIVERY  

Lunches at La Cumbre and Franklin were provided meals by Santa Barbara Unified 
School District Food Services. Carpinteria students brought their own lunch each 
day. Snacks were provided by the Community Action Commission. 

The El Camino site was served by the Community Action Commission for the first 
three weeks until FITS management concluded that service and food quality was 
not up to expected standards.  At that point, the FITS Coordinator reached out to 
local vendors such as Subway and Rusty's Pizza and negotiated healthy catered 
lunches at a rate of an average of $2.58 per student.  Compare this to the national 
average cost of a school district-prepared lunch at $2.46.  Some of these vendors 
went out of their way to make these lunches especially nutritious and even offered 
some nutrition/healthy living instruction to staff and participants. The possibility of 
continuing this process at El Camino and experimenting with it at one or all of the 
other sites (starting off one or two days per week) is being explored. 

Also notable is the fact that in the 2013 surveys there was not one complaint or 
negative comment about lunch quality, food delivery or snacks.(remove underline)  
In 2012, the evaluator noted a staff consensus that there was a "need for better 
meals." 

The Backpack program was provided at all four sites by the FoodBank of Santa 
Barbara County.  Containing fresh produce and food enough for a family for a 
weekend, backpacks were picked up on Fridays for every child and CIT to take 
home over the weekend. 
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PROGRAM ADMINISTRATION - TRANSPORTATION  

 In general,  van drivers' attitude and efficiency was rated high while availability of 
transportation and scheduling was rated lower.  

 In a few  cases, field trips were cancelled because of transportation 
complications. 

 One driver was shared between the Franklin and La Cumbre sites 

 El Camino contracted with  Easy Lift agency. 

 The Carpinteria site did not receive a single application for their "Van Driver" 
position. Once again this site only had one van driver who had previously worked 
for FITS. A van checkout system was again used at Girls Inc. of Carpinteria. The 
shortage of drivers had an immense impact on how many field trips were 
achievable. 

 
RESULTS OF STAFF LESSONS LEARNED SURVEYS  - TRANSPORTATION 
(All sites?) Which ones? 

24.  How satisfactory was your transportation element? 

1 
Satisfactory 

2 3 4 5 6 7 
Unsatisfactory 

3 3 0 3 4 1 1 

 

33a.  Transportation provided/NUMBER OF DRIVERS 
GOOD FAIR POOR 

5 7 8 

 
 

33b.  Transportation provided/PLANNING 
GOOD FAIR POOR 

11 7 2 

 
 

33c.  Transportation provided/TIMELINES 
GOOD FAIR POOR 

11 6 2 

 
 

33d.  Transportation provided/DRIVER ATTITUDE, HELPFULNESS, 
KNOWLEDGE 

GOOD FAIR POOR 

17 0 0 
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STAFF WRITTEN RESPONSES -TRANSPORTATION 

 Transportation (van)  - During training we were given so many options for field 
trips then at Franklin site we were later told to not count on having a van 
(transportation).  

 We could have used more access to transportation for the final phase of our 
project (actually going out into the community).  CARPINTERIA 

 Transportation – Is not equally available and we miss out on possibly beneficial 
field trips.  FRANKLIN 

 Transportation was limited  FRANKLIN 

 Transportation was very limited this year and I feel that we could have went on 
more field trips if we had the van more often.  FRANKLIN 

 It would be nice to have another van.  LA CUMBRE 

 Each site should have a van like we (La Cumbre) did!  So helpful. 

 With Ericka it was satisfactory  CARPINTERIA 

 Some events like Olympics/Camp Arraz were a 5/6  CARPINTERIA 

 Poor – 1 driver - We definitely need more drivers.  One van per site would be 
great.  FRANKLIN 

 We only had transportation two days a week for four classes so it worked where 
we only had one (if that) day  a week to go off campus.  EL CAMINO 

 We need "Z"  LA CUMBRE 

 Only had one driver for large site.  LA CUMBRE 

 Ericka does a great job, if UW can provide an extra driver it would help.  
CARPINTERIA 

 We definitely need more drivers.  One van per site would be great.  FRANKLIN 

 Andrea was great!  We need more drivers like her!   

 Andrea is awesome! 
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STAFF TRAINING 

Staff feedback summarized in the 2012 evaluation report was used as a starting 
place for a total overhaul of training with a goal of making the process: more 
relevant; multi-tiered to address the diverse experiences and expertise of FITS staff; 
and, more applicable to real-life, site-based situations (classroom management, 
field trip protocol, conflict resolution, etc.). 

Site Coordinators were also consulted to help prioritize the training agenda then 
were asked to facilitate specific subject areas with the entire group.  Immediate 
adjustments were made to vary presenters, the method of presentation, increase 
interactivity and even hold trainings at various sites in the community and not just 
the United Way offices. 

As the charted staff survey responses below indicate, these initial changes had little 
effect on how training is perceived by those answering the surveys.  But it should be 
noted how few responses were actually tabulated.(remove underline)  Not enough 
to motivate conclusions or drastic changes.  What is not documented is the 
anecdotal feedback Site Coordinators received from line staff about strengths and 
weaknesses in FITS training. 
 
Training was held from June 17th through the 21st (a sample agenda follows). 
Included were all Site Coordinators, Asst. Site Coordinators, Program Leaders, and 
Lunch Bunch Staff.  All staff were required to attend 20 hours of FITS training, four 
hours of First Aid/CPR training and the two-hour FITS kickoff.  Each day of training 
included a theme of general training topics: 

Monday: Overview of FITS goals and objectives, introduction to United Way of 
Santa Barbara County, Summer Learning Loss and message from the engaged 
school Principals.  Staff was treated to a working lunch at Rusty’s Pizza Parlor 
where all United Way Human Resources training and employment documents were 
completed.  

Tuesday:  Held at Leadbetter Beach where staff learned about their responsibilities 
as mandated reporters, participated in role-play exercises for behavior 
management, and learned about United Way’s commitment to character 
development, focusing on both moral character (Character Counts) and 
performance character (How Children Succeed).  Trainings were lead by Site 
coordinators in small teams and groups.  A Lunch Bunch briefing and Financial 
Literacy briefing were both delivered by United Way’s Steve Ortiz and Montecito 
Bank and Trust’s Brianna Aguilar. 

Wednesday: Training focused on overall program content including breakout 
workshops for Reading Plus, DreamBox, Physical Activities and STEAM.  Calendars 
and schedule were reviewed. Site Coordinators presented on Service Learning.    
The afternoon consisted of CPR and First Aid Certification for those who needed to 
renew. 

Thursday: Half-day site orientation. Program Leaders reported to their respective 
sites to prepare locations for camper arrival the following Monday and to review site-
specific protocol and emergency procedure training. 

Friday: The FITS Kickoff reception was held to celebrate the start of FITS.  The 
reception is a gathering of programming staff, partners, community members and 
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other FITS stakeholders.  This year’s keynote speaker was Ismael Huerte, who 
spoke on Child Empowerment and Adult Responsibility. 

 
Carpinteria staff attended the training week at Girls Inc. of Carpinteria in the Teen 
Center as well as attending a few vital sessions United Way of Santa Barbara 
County offered at the Gutierrez site as well as other locations. 
 
Staff at all sites were allotted time for site-specific planning and preparation. 
 
Additionally, during program operations, Site Coordinators held weekly staff 
meetings (at all sites), and as needed during afternoon nutritional break, to provide 
staff  continued support. 

 

Prior to FITS 2014: 

 

Evaluator strongly suggests that active shooter training be required of all 
FITS staff.  This is now common practice with most forward-thinking youth 
programs and required by most district-affiliated extracurricular programs. 

Staff will explore ways to make training less front-loaded and one-time only and 
more on-going and as-needed throughout the program. 

This evaluator suggests that FITS staff and stakeholders look toward districts and 
even the local city college as a model to see how their "multi-tier" training is 
formatted to address the diverse experience and expertise of staff.  These agencies 
all have an initial tier of mandatory training (first aid, emergency response, policies 
and procedures) then offer their staff cafeteria-style training options, allowing 
individual staff to create individualized training agendas based on their needs as 
assessed by themselves and supervisors.  Some version of a mentor trainer/"just-
in-time" model, as used by school districts, might also be worth exploring. 

Two relevant notes specific to training from the Carpinteria site: 

 "All staff were hired by the beginning of Training. This proved to be critical 
because all the staff was well prepared as they could be for the start of the 
program. Also, because one staff member was a returning staff, it made it 
easier to manage the site. It is critical to the success of the program that 
veteran staff members return each year." 

 "As in all previous years, staff mentioned that they would have liked more time 
to plan their calendars, get more assistance on how to facilitate their 
curriculum, and receive more techniques on how to handle challenging 
behavior while the program is in session."  
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Wednesday,	June	19,	2013	
Curriculum	Day	

																																																												United	Way	of	Santa	Barbara	County	
Attendees:	Program	Staff	&	Counselors	In	Training	

														9-9:45	a.m.	 I.	Calendars	&	Scheduling	 Sal	Williams	&	Ericka	Lopez	

9:45-10:45	a.m.	
II.	Curriculum	Breakout	Groups	(Math,	PA,	
STEAM,	Reading)	

Site	Coordinators		

10:45-11	a.m.	 			Break	 All	
11-12	p.m.	 III.	Service	Learning	 																	Ericka	Lopez	

12-1	p.m.	 			Lunch	(on	your	own)	 																											All	
														1-5:30p.m.		 IV.	CPR	Training		 American	Red	Cross	

	

Thursday,	June	20,	2013	
Site	Day	

United	Way	Santa	Barbara	and	Your	Assigned	Site	
Attendees:	Program	Staff	&	Counselors	In	Training	

															9-9:15a.m	
										9:15-9:45a.m.	
																10-12p.m.		

I.First	day	Schedule	
II.RAYS	
III.Site	tour/set	up	

Sal	Williams	
Lisa	Hashbarger	

All	
12-1	p.m.	 			Lunch	(on	your	own)	 All	

1-5	p.m.	 IV.Emergency	Procedure	Training	&	Site	Set	Up	 Site	Coordinator	

Friday,	June	21,	2013	
Fun	in	the	Sun	Kick-Off!	

Santa	Barbara	Bank	&	Trust	Community	Partners	Center	
Attendees:	Program	Partners,	Staff,	Interns,	Counselors	In	Training	&	Supporters	

10	a.m.-10:15	a.m.	 I.	Welcome	&	Introductions	 Kevin	Battle		
10:15-11:15	 II.	Keynote	Speaker:	Summer	Learning	 Ismael	Huerta	
11:15-11:45	 III.	FITS	Testimonials	 Selected	Speakers	

11:45	a.m.-12	p.m.	 IV.	Q&A	and	Wrap	Up	 Kevin	Battle	
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STAFFING PATTERNS 
 

In 2013, FITS staff totaled 61: paid staff totaled 38, unpaid staff totaled 25.   
 
This equates to an overall student-to-staff ratio of 3.6-to1 in 2013 vs. 3.2-to-1 in 
2012. 
 

2013 OVERALL FITS STAFF TOTALS - BREAKDOWN 

POSITION 2013 vs. 2012  

Site Coordinator (Director) 5 vs. 4  

Asst. Site Coordinator 4 vs. 3  

Family Advocate 3 vs. 3 

Lead Teachers/Prog. Leaders, Program Assistants 22 vs. 19  

Counselors in Training (CITs) 26 vs. 12  

Drivers 1 vs. 0  

Support staff 0 vs. 0  

High school volunteers 0 vs. 0  

Interns 4 vs. 9  

 OVERALL TOTAL  61 vs. 59  

 

POSITION CARPINTERIA GOLETA SB/LA CUMBRE SB/FRANKLIN 

 Paid Unpaid Paid Unpaid Paid Unpaid Paid Unpaid 

Site Coordinator (Director) 1  1  1  1  

Asst. Site Coordinator   1  1  1  

Program Assistant 1  0    0  

Family Advocate 0  1  1  1  

Lead Teachers/Prog. Leaders 3  4  6  4  

Counselors in Training (CITs)  4  6  11  5 

Drivers 1  .50 FTE    .50 FTE  

Support staff         

High school volunteers         

Interns         

 OVERALL TOTAL 6 4 7.5 6  11 7.5 5 
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STAFF SURVEYS OVERVIEW 
 
On-line survey responses were too few to have any statistical significance. 
 
Generalized comments from staff responding to questions about all program areas 
resulted in several common responses:  
 

Request for additional training about service learning, the requirements and 
suggested activities. 
 
Behavior management of participants vs. teaching about character education 
or youth development. 

Note: FITS staff should not feel discouraged about their concern about 
classroom/behavior management.  There’s plenty of evidence to 
suggest that they're not alone. A 2011 nationwide survey of teachers 
and school administrators by Staff Development for Educators, for 
example, found that 86% of educators cited classroom management 
as one of the biggest challenges facing teachers. Similarly, in a 2009 
survey by American Psychological Association, teachers ranked 
classroom management, along with instructional skills, as a top area 
of need for professional development. 
 
More time during program operations for peer reflection and 
collaboration and problem solving. 
 
More on-going, "just in time," support for staff as challenges, issues 
and questions arise.  Maybe something modeled after a "just in time" 
model where staff can call or email a mentor with their specific 
questions or needs. 
 
Regarding CITs, staff clearly favored using CITs who have graduated 
from 10th grade or above.  This must be balanced by the lessons in 
responsibility and leadership the CIT program gives 7-9th grade 
participants who might feel they are "too old" for the regular FITS 
program but need the structure and accountability and positive role 
models the opportunity to be a CIT provides. 
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STAFF LESSONS LEARNED RESPONSES 
 
5) Using an A-F letter grade, how would you rate FITS staff training and on-going 
support in terms of how they prepared/enabled you to provide FUN IN THE SUN 
services?  (4 responses/1 skipped) 

 2013 vs. 2012 

A =  0% vs. 35.3% 

B =  25% vs. 58.8% 

C =  75% vs. 5.9% 

D =  0% vs. 0% 

F =  0% vs. 0% 

 
 
6.  In the week of training, what three (3) items were MOST useful? (4 responses) 

 
 

7.  In the week of training, what three (3) items were LEAST useful? (4 responses) 
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STAFF LESSONS LEARNED SURVEY RESPONSES 
 
5) Using an A-F letter grade, how would you rate FITS staff training and on-going 
support in terms of how they prepared/enabled you to provide FUN IN THE SUN 
services?  (4 responses/1 skipped) 

 2013 vs. 2012 

A =  0% vs. 35.3% 

B =  25% vs. 58.8% 

C =  75% vs. 5.9% 

D =  0% vs. 0% 

F =  0% vs. 0% 

 
 
6.  In the week of training, what three (3) items were MOST useful? (4 responses) 

 
  
 
Questions 5 & 6 & 7 are repeated 
 
 
 
 
 
 
 
 
 
 

7.  In the week of training, what three (3) items were LEAST useful? (4 responses) 
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COMMENTS ABOUT TRAINING EXTRAPOLATED FROM STAFF LESSONS 
LEARNED SURVEYS 

 A week of training seemed a little too long.  I felt that the amount of info covered 
@ the training could have been done in a few days. 

 Transportation (van)  -During training we were given so many options for field 
trips then at Franklin site we were later told to not count on having a van 
(transportation). 

 Our training week – I know now that a lot of staff are returning staff and they 
knew what to expect but some of us are new and had no idea what was really 
expected of us. 

 (What activities should be eliminated?) A full week of training 

 (Re: Service Learning)  

o More extensive training to better understand what's expected. 

o More training 

 Training – Needs more behavior management prep and binder review. 

 (What did you find least useful about the manual?") 

o The fact that we never went over it during training week. 

o That it wasn't used during training 

 We didn't have any training on Reading Plus 

 More training on Dreambox.  Some activities were confusing. 
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COUNSELORS IN TRAINING (CITs) 
 

2013 CITs  
per site 

Carp La Cumbre Franklin El Camino Total CITS 

5 11 5 6 27 
 

The Counselor in Training (CIT) program is designed for students who have 
participated in FITS in the past and have now reached a grade level that no longer 
allows them to participate as a camper. The grade requirement for CITs in 2013 
was 10th – 12th grades.  
 
The CIT role is to assist the program leaders with students, assist monitoring 
children during Lunch Bunch, perform other helpful logistical tasks throughout the 
summer, and to participate in specific CIT College and Career Planning 
programming and events.  
 
CIT applications were individually handed out to those seeking an opportunity to 
participate in the program. The Santa Barbara and Goleta sites received over 40 
applications between the three sites.  Carpinteria received 10 applications. 
 
CIT Workshops 
 
CITs participated in training week for selected days and hours.  Training focused on 
behavior, expectations, roles and responsibilities. CITS also had two days of 
workshops at UCSB’s Early Academic Outreach Program led by Britt Ortiz.   
 
The workshops focused on life skills such as “time management” and “goal setting,” 
as well as academic topics like “Academic Writing, and “Test Taking Skills.”    
 
During FITS, CITs participated in all the activities of their assigned FITS group.  
 
A weekly dialogue between staff and CITs occurred to discuss any 
concerns/praises they had about any of the students in their group.  
 
To improve the program, The Santa Barbara Scholarship Foundation ran six weekly 
workshops at each of our four sites.  CITS also participated in John Daly’s “Key 
Class,” a four-part series on courtesy, manners, and social protocol. 
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STAFF SURVEY RESPONSES PERTAINING TO CITS 
 
The purpose of the two questions below in the 2013 surveys was to inform the 
discussion program leaders are having about the age and maturity levels  

 
 
21.b.  Should we use only CITs who have graduated from 10th GRADE and above?  
(18 responses) 

1 
Really Dislike 

2 3 4 5 6 7 
Really Like 

3 0 3 1 2 0 9 

 7 Really Like – All the CITs were helpful and in those grade levels 

 7 – Also, we should have CITs that have gone through the camps themselves 

 3 – 9-10th.  Almost the same. 

 7 – CITs need to be older for the older kids 

 The older the better 

 
 
22.a.  Should we explore the Leadership Development program next year for 6th-
8th graders? 

1 
Really Dislike 

2 3 4 5 6 7 
Really Like 

1 0 1 2 1 7 4 

 7 Really like 

 7 – I don't know about this program but I would love to have the older kids 
take…[illegible 

 7 – But it should be leadership TRAINING.  Kids at that age should not have authority 
over the younger campers. 

 What is it? 

 1 – I believe some students are immature for a position like that 

 
 

EXTRAPOLATED STAFF COMMENTS ABOUT CITs  (unedited/as written) 

 
LA CUMBRE 

 Without the CITs, FITS would not have been as successful.  They're truly 
the backbone of the program.  They assist the camp in more ways than I 
can possibly ever say. 

 John Dailey's class – It was so beneficial for the CITs and campers. 

 Manners class – The campers only got one lesson but the CITs received 5-
6.  Seeing the invaluable info they received made me think every camper 
needs a full seven weeks long 

EL CAMINO 

 CITs – Very helpful 
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Too many CITs – 1-2 all the time works the best 

CARPINTERIA 

 CITs – Prior knowledge and experience of FITS 

 Ariana Lopez (CIT) – Her experience with the kids is a great asset in my 
classroom 

PARTNERS 

 I do feel like the CIT program could use some work – in more cases than 
not, I had to ask the CIT’s to be quiet as they were distracting the kids. Not 
sure what the solution is there, but thought I should share nonetheless. 

 (SCHOLARSHIP FUND) Maybe having the program offer to all the CIT after 
or before the fun in the sun camps as part of their CIT commitment. 
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PROGRAM COMPONENT - OVERVIEW 

The two cornerstones of FITS – READING PLUS and LUNCH BUNCH – continue 
to excel and improve. 

An overall note in terms of programming and scheduling:  More than in the past 
years, participants and staff voiced a desire for the students to have a little more 
"breathing room" during the day to relax, process and engage in some unstructured 
activities.  In looking at the program schedule and discussing it with FITS 
leadership, it appears that as new programs and components are added, very few 
are dropped, resulting in an overcrowding of the schedule. 

 

NEW OR NOTEWORTHY 

New components that garnered nearly unanimous positive comments from 
participants, staff and parents were: 

John Daly's Key Class (see program components and accompanying article) 

Tai Chi 

Dreambox 

Financial Literacy 

Family Fun Night 

Field trips 

Anything having to do with swimming.   

 

COMPONENTS THAT REQUIRE A SECOND LOOK 
 
RAYS – Overall feedback is that the information and protection are essential 
but that the lessons are too long, unstimulating and redundant. 
 
DANCE – Staff surveys responses should be reviewed in tandem with 
provider feedback in the "Program Component" section.  Instructor felt a 
disconnect with FITS.  Staff sensed a disconnect between instructor and 
students. 
 
SERVICE LEARNING – While staff efforts to strictly adhere to National 
Service Learning standards is admirable, it is not necessary because 
UWSBC no longer has to adhere to the rigorous evaluation guidelines of a 
federal grant.  In many cases, trying to do this causes complications and 
confusion, especially with newer staff that feel undertrained for and 
overwhelmed by the process.  There were discussions about how to simplify 
this component (1) by one site focusing on one cause per summer and (2) by 
seeing it not as a rigid curriculum but instead as community 
engagement/service opportunity that retains some of the key, teachable, 
elements of the service learning component. 

o This evaluator will quickly add that majority of FITS service 
learning projects are to be commended and are conducted at a 
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level comparable to the best service learning programs 
nationwide.  Survey responses reflected that the majority of 
participants considered these projects one of the highlights of 
their summer. 

CHARACTER COUNTS! – Staff consensus is that the pillars approach still 
has impact on lower grade participants but not on the older participants who 
fee they have outgrown the program.  At the same time, those older students 
responded positively to John Daly's Key Class and any form or dosage of 
leadership training. These and other ideas for older students should be 
explored. 

LEGOS – Carpinteria reports that the Lego rotation was not as highly 
received as it was last year, but the new scholars did have positive 
experience. Once again the training provided for this program was not 
sufficient during training week, which caused a bit of confusion for the 
Program Leader 
 
 

 
  



 2013 FITS Evaluation   28 

PROGRAM COMPONENTS - READING PLUS 
 

FITS 2013 focused on reading literacy skills through the implementation of Reading 
Plus and Lexia. All students at all four sites participated in either Reading Plus (3rd-
9th grade) or Lexia (3rd-5th grade) for 45 minutes a day, Monday through Friday.  
 
122 Students used Reading Plus.   
71 students used Lexia with the appointed “Reading Specialist” at each site.  
 
Each of the four sites had an active Lead Teacher or Teacher along with the CIT’s 
who played a more active role in helping students who were struggling.  
 
Sites reported that many students felt very comfortable with the programs because 
of prior use at their school or in after school programs during the school year: 
 

"Most students found it to be educational, fun, and entertaining, some even 
chose to login from home. FITS Program Leaders, Assistant Site 
Coordinators, and FITS Director expressed great compliments towards this 
program. There were many times staff came across students discussing their 
favorite passages and how they made them. The FITS Reading Specialist 
notes that she  "saw more time on task when I made site visits." 

 

 
Notes: The following section is a synthesis of student survey results and data 

reported by UWSBC's Laura Finlay: Community Impact United Way of Santa 
Barbara Co/Certified Reading Plus Education Specialist/Lexia Education 
Specialist.  Results are based on data generated from Reading Plus on-
board, Common Core State Standards-aligned, assessments.  

 2013 results based on seven weeks reporting vs. six weeks in 2012. 
 

ON-GOING MEASURES 2013 vs. 2012 

% of student who showed SOME GAIN IN OVERALL READING 
SKILLS 

97% vs. 76% 

AVERAGE GAIN IN READING GRADE LEVEL over seven weeks 
 97% of students gained +2.05 grade levels 

2.05 vs. 2.0 

% of students who GAINED IN VOCABULARY NA vs. NA 

AVERAGE GAIN IN VOCABULARY over seven/six weeks NA vs. NA 

% of students who GAINED IN WORDS PER MINUTE – Guided 
Reading  

 (2013 represents a sample of 124 students vs. 104 in 2012)             
95% vs. 95% 

Average gain in Words Per Minute over seven weeks 
 95% of students gained 36+ words per minute 

59 wpm vs. 
45.81 

Note:  No CLOZE or RAW data included in 2013 due to low number of students 
working in those two areas.  
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NEW MEASURES (AS OF 2013) 
Before vs. 7 

wks later 

Number of students AT OR ABOVE CHRONOLOGICAL GRADE 
LEVEL 

1 vs. 33 

Number of student reading ONE GRADE LEVEL LOWER than 
CHRONOLOGICAL GRADE LEVEL 

5 vs. 23 

GUIDED READING WPM RATE  154.8 vs. 
213.8 

NEW MEASURES (AS OF 2013) – CONT'D Totals  

% of students REACHED/EXCEEDED or were within one Reading 
Grade Level of their chronological Grade Level at the end of FITS 

45% 
(of 124) 

Total number of words read 3,959,468 

Largest NUMBER OF READING GRADE LEVEL GAINS 5+ 

INDEPENDENT READING LEVEL GAIN average 36.1 wpm 

Average TOTAL READING PLUS SESSIONS 21.8 

GUIDED READING TOTAL LESSONS 41.2 
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2012 BEFORE/AFTER READING PLUS STUDENT SURVEY RESPONSES 

1-2)  Please think about how you felt about reading BEFORE/AFTER being a part of 
Reading Plus as you answer the following questions:              (122 responses)   

 BEFORE vs. AFTER 

I really like/d to read 27% vs. 24.6% 

I like/d to read 41% vs. 54.9% 

I did/do not like to read 24.6% vs. 11.5% 

I really did/do not like to read 7.4% vs. 9% 

 

3-4)  EASE/DIFFICULTY of reading:    (121/122 responses)      BEFORE vs. AFTER 

Reading was/is very easy 24% vs. 45.1% 

Reading was/is easy 46.3% vs. 42.6% 

Reading was/is hard 24% vs. 6.6% 

Reading was/is very hard 5.8% vs. 5.7% 

 

5-6)  Understanding Content:   (122/121 responses)                    BEFORE vs. AFTER 

 BEFORE vs. AFTER 

I could/can understand what I read 50.4% vs. 36.4% 

I cannot/can understand what I read 11.8% vs. 5.8% 

 

7-8)  Speed of reading:    (118/122 responses)                                BEFORE vs. AFTER 

I read very fast 22% vs. 30.3% 

I read fast 44.9 vs. 59.8% 

I read slowly 28% vs. 6.6% 

I read very slowly 5.1% vs. 3.3% 

 

9)  Is there anything you would like to add to help us with Reading Plus? 
(Types of stories you would like to see, suggestions, etc.) (43 responses – 
unedited/as written) 

 Make reading plus more better. children should get a choice on what they read. 
most of these stories are boring and scientific ... and learning ... it should be fun 
and entertaining , because we should want to have fun in the summer, not learn .  

 more sports stories 

 put in less history stories and more fantasy stories. more fantasy stories in every 
level because i cant concentrate with boring history stories!!! 

 more funny ones with imagination 

 i would like more imagination books but no history stories. and i also think we 
should have breaks because its 45mins straight! 

 i think that less questions more interesting book 

 more sports stories 

 give a break for us in the 45 min. 

 more breaks and better stories especially about donuts 

 scary story 

 THE TITANIC 

 reading plus is all write but i think it would be more, funner for little kids if there 
was pictures. 
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 I dont like reading plus. Get over your questions. Duces <3 

 dear who ever is reading this i think every thing here in reading pluis is realy 
boring i would li9ke to have jesus back leo back and lots of others i would really 
wanty it to be really fun but to me it is really boring also bc of reading 
plus,dreambox,and sos it seems to me garbage i would rather be out in the streets 
having fun on my skateboards and my friends i some times had fun times but not 
what i ex[pected it is really boring for me not to brag but i think i have better places 
too be then this 

 dont do reading plus because it is really boring and this reading plus thingy mest 
up the whole entire program 

 its fun 

 thank you 

 you should make readiongpus like dreambox it woul;d better 

 its boring 

 Different stories. 

 I would like to have more re-reads if we are in a harder level. Also more mystery 
books so it makes reading plus a little more interesting. Overall I think reading 
plus is very helpful. 

 Myths 

 i liked doing reading plus. 

 At first i didn't like reading plus but now i like doing it . I hope i have a chance to 
do reading plus and fun in the sun . 

 NO more Reading Plus for kids 

 make better stories 

 more sports story please 

 make better stories 

 Thank 

 fiction stories 

 i had fun 

 Get better stories!!!!! 

 i would like to see more easer reading 

 it helps you read more 

 more interesting stories 

 i like the stores 

 no more reading 

 activities in reading plus 

 Diary of a Wimpy kid 

 more activities in it 
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STAFF SURVEY RESPONSES – READING PLUS 

 
Staff comments about Reading Plus/Extra Reading (unedited/as written) 

 Reading Plus  - Have helped the kids dramatically (LA CUMBRE) 

 Reading Plus and Dreambox – Engaging and educational (EL CAMINO) 

 Reading Plus – Some students have gone up levels…it can be measured.  But 
we haven't received many certificates. (FRANKLIN) 

 Reading Plus – Builds up their skills and preps them for the coming year. 
(FRANKLIN) 

 Reading Plus – The children find it frustrating to read thick passages for 45 
minutes that don't have interactive activities attached to them.  We had MANY 
technological problems which made growth over time nearly impossible for 
some of the readers. (CARPINTERIA) 

 Computer problems – Not consistent Internet with no tech support means that 
we don't [???] our time in reading and math. (FRANKLIN) 

 Reading Plus – Kids need it 

 The kids are frustrated with Reading Plus lately.  When they get 2-3 answers 
wrong in a row, they are given random questions that have nothing to do with 
the passage.  They want more interesting stories or something different. 
(FRANKLIN) 

 ("What activities should be added?")  A small portion of the day where they can 
sit and relax while reading a book. LA CUMBRE 

 Small reading groups for the kids that need additional help in reading 
comprehension and reading fluency.  This will insure that kids do not fall behind. 
(CARPINTERIA) 

 Change Reading Plus to be more about actual books (EL CAMINO) 

 We didn't have any training on Reading Plus (CARPINTERIA) 

 
 

READING PLUS - PROGRAM LEADER RESULTS (one response) 
 
1. a) Since the first week of FITS to the present, to what extent have you observed 

POSITIVE CHANGES in participants' READING SKILLS (e.g., comprehension, 
speed, intonation, sounding out unfamiliar words, etc.)? 

Very much 

2. b) Since the first week of FITS to the present, to what extent have you observed 
OVERALL INCREASES in participants' ENJOYMENT OF READING or being read 
to? 

Very much 
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READING PLUS - PARENT SURVEY RESULTS (Note: Majority of responses (33) 
were not recorded or tabulated properly) 

e. How SATISFIED were you with the QUALITY OF READING INSTRUCTION your 
children received while participating in FUN IN THE SUN?                            2013 

Very satisfied 4 

Satisfied 2 

Neutral 0 

Dissatisfied 0 

Very dissatisfied 0 
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PROGRAM COMPONENTS - LEXIA 
 
Lexia is similar to Reading Plus in that it is a computer-based, online, customized or 
individualized reading improvement tool. Lexia, however, is focused in foundational 
phonological literacy skills, aka “Learning to Read”, while Reading Plus focuses on 
post -phonetic skills, aka “Reading to Learn”.  

Students used Lexia Reading for 30-35 days and spent varied amounts of time on 
the software, ranging from 110 minutes to 150 minutes per week – completing an 
average of 112 sub skills.  The class average weekly software usage stayed within 
the recommended usage range for all six weeks. 

This year's Lexia data was compiled by UWSBC's Laura Finlay: Community Impact 
United Way of Santa Barbara Co/Certified Reading Plus Education Specialist/Lexia 
Education Specialist.   

In 2012, Lexia was piloted with one group of 12 1st grade students at Franklin.  In 
2013, 67 students utilized LEXIA at all four sites: 

2nd grade = 39 
3rd grade = 22 

4th grade = 4 
5th grade = 1 
6th grade = 1 

 
The La Cumbre sites had  24 participants, Franklin: 14, El Camino: 17, and 
Carpinteria: 12.  At two of the locations, Franklin and El Camino, some of the 
students were users of Lexia during the school year.   

 
Each of the four sites had an active Lead or Teacher along with the CITs playing a 
more active role in helping students.  Because of this, staff observed more overall 
time on task.   
 
The LEXIA program was new to FITS Carpinteria. Staff there report: 

"The students in this particular program expressed much enjoyment 
throughout the summer. During informal time, many scholars chose to log on 
into their Lexia accounts and chose to conduct favorite categories within the 
site. Many of the level up awards were displayed in the main FITS hallway for 
all to view." 

 
 
2013 LEXIA Results (Approximately 30 days – across four sites) 

GRADE BEFORE – At/Above Grade Level AFTER – At/Above Grade Level 

2nd 4 (10%) 17 (44%) 

3rd 4 (18%) 9 (41%) 
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PROGRAM COMPONENTS - POWER MATH 
 
FITS 2013 piloted DreamBox, an online math program to boost students’ proficiency 
in mathematics.  
 
DreamBox analyzes a student's input on click-by-click basis, and uses this input to 
assign the most appropriate follow-up lessons. As a result, there are millions of 
different "paths" students can take through DreamBox's learning units. The 
DreamBox adaptive online learning environment recognizes more than just a 
student's ‘yes’ or ‘no’ answers.  Instead, DreamBox checks how quickly and how 
well the student solves the activities, and adapts the lessons accordingly. 
 
All students at the four sites participated in DreamBox Math for 45 minutes a day, 
Monday through Friday.  
 
Students used DreamBox with the appointed “Math Specialist” at each site.  Site 
staff report that students were enthusiastic about their participation and success in 
the program, and many requested to use the program beyond normal class time 
and on weekends.   
 
On-Board DreamBox Testing Results 

FITS Participants In Grades 3-9 Program Start Program End 

Mastered kindergarten math skills 68% 89% 

Mastered 1st grade math skills 66% 86% 

Mastered 2nd grade math skills 54% 74% 

Mastered 3rd grade math skills 27% 40% 
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PROGRAM COMPONENTS – STEAM 

 
Each student was provided with 35+ hours of Science, Technology, Engineering, 
Arts, and Math (STEAM) instruction through the use of robotics, the NASA Summer 
Learning curriculum, dance, and art. The curriculum taught the students about 
engineering, math, literacy skills and performing arts in an engaging and student-
centered way.  
 
Students also had lessons in STEAM outside of the above-mentioned curriculum, 
including demonstrations from local workplaces, like Raytheon, DuPont Displays 
and Lockheed Martin. 
 
This was the second year that Lego Robotics was incorporated into the program. 
 
This year, staff opinion about Lego Robotics was mixed.  The Santa Barbara sites 
reported: 
 

"The STEAM Lego rotation proved to be one of the favorite rotations among 
the students [of all ages]. The scholars demonstrated much excitement when 
explaining their constructed creations and how they “made” it do and say 
what they wanted." 

Carpinteria reported: 

"The Lego rotation was not as highly received as it was last year, but the new 
scholars did have positive experience. Once again the training provided for 
this program was not sufficient during training week, which caused a bit of 
confusion for the Program Leader." 
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PROGRAM COMPONENTS - LUNCH BUNCH 

OVERVIEW 

Lunch Bunch continues to be a top-quality, tentpole FITS component in all 
departments: from the quality activities and the resulting impact on participants to 
the quality of volunteers who wholeheartedly embrace the program.   

Note below that the total number of workplaces participating in LB for seven years 
in a row is 24. 

The Lunch Bunch program serves several functions in addition to providing students 
an opportunity to interact with volunteers from the community: providing FITS staff 
lunch relief; giving the scholars of FITS positive reinforcement by community 
members expressing an interest in them; and giving current and potential donors of 
United Way and FITS exposure to the scholars and the program. 

There were 22 Lunch Bunch dates available at each of the three United Way 
managed sites:  

El Camino led the way with 100% of all lunch bunch available days booked.  
La Cumbre had 17 (77%) of all lunches booked. 
Franklin had 15 of 22  (68%) days booked.   

At Carpinteria, the intention was to have Lunch Bunch active at each site on each 
day. However, Carpinteria only had a total of seven Lunch Bunch visits throughout 
the 34 days of service. 

These volunteers know and love this program and are eager to make it even better.  
This is reflected by 90+% of Lunch Bunch volunteers indicating they are likely to 
volunteer, or are likely to recommend LB to others as a place to volunteer.  This is 
also evidenced by the following unsolicited written comment:   

"This is one of the greatest programs I participate in. I walk away with the 
belief that what I and other County members did with the youth over lunch 
really matters. There is a sense of what I do matters." 

Because of their investment in time, heart and commitment these volunteers make 
to Lunch Bunch, the suggestions collected herein should be seriously considered 
and responded to.   

This year there was a higher percentage of first-time volunteers than in past years. 

Some common suggestions for overall improvement program included: 

 More time for less-structured, informal interaction. 

 More of a formal but fun introduction process at the outset to allow the 
mentors to "…explain a little about them and their background." 

This year, there were more comments from volunteers about observed 
improvements in participant behavior/manners. 

Note:  Surveys list some of those who would like to be contacted about returning 
next year. 
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Lunch Bunch Participation Data for the three Santa Barbara sites 
 

Total Number of Workplaces/Organizations in 2013: 42 
 
Total Number of Volunteers: 508 (73 participated more than once) 

 
Total Number of Workplaces/Organizations volunteering more than 1 
day: 13 
 
Workplaces/Organizations that volunteered three days:  County of Santa 
Barbara, Montecito Bank & Trust, Wells Fargo Bank – Goleta Branch. 
 
Workplaces/Organizations that volunteered two days:  CenCal Health, 
Dako, DuPont Displays, Lockheed Martin Santa Barbara Focal plane, 
Raytheon Electronic Systems, Union Bank, United Parcel Service, United 
Way of Santa Barbara County, Venoco Inc., Young Leaders Society. 
 
Total Number of workplaces participating in LB for 7 years in a row: 24 

 
Total Number of first time workplaces for LB 2011 = 13:  Advanced Vision 
Science Inc., Bacara Resort & Spa, Banana Republic, Deckers Outdoor 
Corporation, Globalinx, Hope School District, Kaplan International, Lockheed 
Martin,  Santa Barbara Focal plane, Morgan Stanley Wealth Management, 
Prudential California Realty, United Parcel Service, URS Corporation, Wells 
Fargo Bank – Goleta Branch  
 
Top five workplaces/organizations with the most volunteers in one day:  
AGIA (21), Prudential California Realty (20), Montecito Bank & Trust and 
TrueVision Systems (16), DuPont Displays and Lockheed Martin (16), 
Montecito Bank & Trust and United Way Leadership (15). 
 
Top 5 Workplaces/Organizations with the most volunteers overall:  
Montecito Bank & Trust (36), County of Santa Barbara (24), Lockheed Martin 
(22), AGIA (21), Prudential California Realty (20). 
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LUNCH BUNCH VOLUNTEER SURVEY RESPONSES 
 

1. How many times have you participated in Lunch Bunch including this 
summer? (100 responses)                                                                               2012 vs. 2013 

1 year 47.6% vs. 29.2% 

2 years 23.8% vs. 16.7% 

3 years 6.0% vs. 4.2% 

4 + years 22.6% vs. 4.2% 

5 years 4.0% vs. 8.3% 

        6+ years 17.0% vs. 37.5% 

 
 
2. What three (3) components of the Fun in the Sun program worked BEST 
this summer/2013? (22 responses/3 skipped) 

 
 

Written responses to #2 above: 

 We were only there for a short time, so I don't know about many of these 
components. 

 I dont have enough info to be able to answer this. 

 lunch bunch 

 Spending lunch mentoring the youth and talking with them about their dreams 
and goals. 

 Lunch Bunch 
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3. What three (3) components of the Fun in the Sun program worked the 
LEAST this summer/2013? (13 responses/12 skipped) 

 
Written responses to #3 above: 

 N/A I was not a participant in the full program, just a volunteer, so hard to say 

 Hard to say because we just volunteered for one lunch 

 We were only there for a short time, so I don't know about many of these 
components. 

 I dont have enough info to be able to answer this. 

 I don't know 

 It's a great program that works! 

 
4. What three (3) activities should be RETAINED in the FITS program (16 
responded/9 skipped) 

 
 

Written responses to #4 above: 

 We were only there for a short time, so I don't know about many of these 
components. 
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5.  What three (3) activities should be INCREASED in the FITS program? (16 
responded/9 skipped) 

 
 

Written responses to #5 above: 

 Again, hard to say based on one day 

 We were only there for a short time, so I don't know about many of these 
components and don't feel qualified to answer!! 

 I don't know enough about the programs to offer an opinion in this section. 
 
 

6.  What three (3) activities should be REDUCED in the FITS program? (11 
responded/14 skipped) 

 
 

Written responses to #6 above: 

 We were only there for a short time, so I don't know about many of these 
components and don't feel qualified to answer!! 

 I don't know 

 Nothing 
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7.  What three (3) activities should be ELIMINATED in the FITS program? 
(10 responded/15 skipped) 

 
 

Written responses to #7 above: 

 Hard to say. Whatever costs the most (field trips or family fun nights) when the 
program on campus is so strong, and maybe the nights. Again, hard to judge 
based on a one-hour visit 

 We were only there for a short time, so I don't know about many of these 
components and don't feel qualified to answer!! 

 None 

 None? 
 

8.  What activities should be ADDED to the FITS program? (8 responded/17 
skipped) 

 You have plenty of really good things here i cant see anything more you need. 

 All activities provided for the children participating in the Fun in the Sun program 
are educational. I appreciate what this program is doing for the kids in the low 
income bracket and how its educating them and at the same time teaching them 
good manners with the 5 pilars. 

 I don't know 

 Family mentoring. I would enjoy speaking with a Spanish speaking family about 
the cost and benefits of college for all kids and emphasis the benefits for our 
young Mexican female youth. 

 Field trips to Union Bank :) 

 



 2013 FITS Evaluation   43 

9.  What was the single most fun part of being a Lunch Bunch  volunteer? 
(18 responded/7 skipped) 

 
 

Written responses to #9 above: 

 Just hanging out with the kids for a few minutes 
 
 
10.  If you could change one element of Lunch Bunch, what would it be? 
(13 responded/12 skipped) 
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Written responses to #10 above: 

 I thought it was great! 

 None 

 Area was not conducive to conversation while eating-need picnic tables 

 I don't know 

 I think in the beginning the volunteers that come out should formally introduce 
themselves to the group and explain a little bit about them and their background. 
It would allow time when eating for the kids to ask questions.  

 
11. What other Lunch Bunch activities do you have? (9 responses/16 skipped) 

 I will think of something. 

 I was extremely impressed by the whole program - everyone was extremely 
organized (especially Ashley!!!) it was a joy to work with all of you, and you just 
made it so easy to volunteer! I really appreciated it! 

 I have been participating in the lunch bunch for over 6 years with different 
companies. I really like the idea of having a crafts table for the kids that are not 
as athletic or as open. This way they too feel like they are interacting with the 
volunteers. 

 Planned group activities 

 none 

 Parent information regarding their rights when it comes to school and their child. 

 A little more structure might be helpful 

 Flash mob dancing practice for groups attending -- think the kids would get a 
kick out of that! 

 Age Appropriate: Red Cross Safety Training 

 
12. During the Orientation (at the site), what two (2) items discussed by the Lunch 
Bunch representative were MOST useful? (18 responses/7 skipped) 
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13. During the Orientation (when you first arrived at the site), what two (2) 
items discussed by the Lunch Bunch Representative were LEAST useful? 

 
 

Written responses to #13 above: 

 All valuable 

 N/A 

 all was useful 

 Nothing 
 
14. What component of the Orientation needs more explanation? 

 
 
Written responses to #14  above: 

 Your doing a great job! 
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15. Overall, how useful was the volunteer orientation session at the beginning 
of Lunch Bunch?  (18 responses/7 skipped) 

 
 
16. How likely are you to volunteer at Lunch Bunch next summer? (18 
responses/7 skipped) 

 
  



 2013 FITS Evaluation   47 

17. How likely are you to recommend Lunch Bunch to others as a place to 
volunteer? (18 responses/7 skipped) 

 
 
18. Would you be interested in becoming a reading mentor/tutor throughout 
the year? (17 response/8 skipped) 
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19.  If yes (to above), include contact info: 

 ariana.arcenas-utley@deckers.com 

 Karen Urrutia kurrmick@gmail.com 

 Steven DeLira 2121 S. Centerpointe Parkway Santa Maria, CA 93455 
805.739.8588 

 Wish I could. 
 

20. What new organizations/partners/businesses would you recommend to 
Lunch Bunch? 

 FLIR, Deckers 

 None at this moment. 

 Citrix, Yardi, 

 IMT (Innovative Micro Technology)..They have done it in the past, I think they 
need a reminder and need to do it again. I first experience was while working at 
IMT and it was fun and has caused me to promote Fun in the Sun with the other 
companies I have worked in the past. 

 Public Defenders and The Judges 

 UCSB - Social Studies and Chicano Studies Students 

 SB Downtown Organization; SB Chamber of Commerce -- if not already in 

 Red Cross 
 
21. Overall, how satisfied were you with your volunteer experience at Lunch 
Bunch? 
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22. In the space below, please elaborate on your answer from above (#19). 
Provide an example of why your experience was satisfying or dissatisfying. 

 After one lunch bunch visit I could see how much the program meant to the kids. 
They would light up when the volunteers walked in, asking us for our name tags 
and to play jump rope. It was very rewarding and I was happy to spend some 
quality time with the kids. 

 The children were polite and well-mannered. More so than in past years. it was 
flattering for us to hear them ask us what we did for a living. 

 To see them smile, laugh and their eyes light up. 

 Working with kids that are being educated in being better people is always a 
good experince in my book. When I was a child, I too participated in a similar 
program and this to me as like giving back. 

 I was extremely impressed by the whole program - everyone was extremely 
organized (especially Ashley!!!) it was a joy to work with all of you, and you just 
made it so easy to volunteer! I really appreciated it! 

 We had a remarkable experience getting to know the students, how Fun in the 
Sun impacts their education, and perhaps influencing their future education 
goals. 

 It was a great way to spend an hour! 

 Experience brought people from different functional departments together for a 
common goal. 

 This is one of the greatest programs I participate in. I walk away with the belief 
that what I and other County members did with the youth over lunch really 
matters. There is a sense of what I do matters. 

 I enjoyed the time i got ot spend with the children. It also helped build my team 
up at work. 

 In the past, the kids wanted to play afterwards- shoot baskets; kickball, crafts, 
etc. This year was the BIG group - al campuses coming together so after we ate 
lunch they were off to the Olympic competitons. Was likely more fun for them - 
which is OK~ That was only difference this year. 

 Fun 
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LIST OF SERVICE PARTNERS 
 

1. American Indian Health & Services 
2. Art from Scrap 
3. ASES Cooking Lessons 
4. Assistance League of Santa 

Barbara 
5. Berkenmeier & Sugiyama, DDS  
6. Buffy Jo Art 
7. Cancer Center of Santa Barbara 
8. Carpinteria Sportfishing Club 
9. Carpinteria State Beach 
10. Carpinteria Unified School District 
11. Carpinteria Visitors Center 
12. Catholic Charities Santa Barbara 

13. City of Carpinteria Parks & Rec 
14. City of Santa Barbara Parks & 

Rec, Aquatics 
15. City of Santa Barbara, Fire Dept. 
16. Coastal View News 
17. Community Action Commission 
18. Cornelia Moore Dental Foundation 
19. Cottage Health System 
20. County of Santa Barbara, Alcohol, 

Drug, Mental Health Services 
21. County of Santa Barbara, Parks 

Department 
22. Creek Kids 
23. Direct Relief International 
24. Dreambox Learning 
25. Easy Lift 
26. Family Service Agency 
27. Foodbank of Santa Barbara 

County 
28. Franklin Elementary School 
29. Friendship Center – GOLD 
30. Garden Towers 
31. Girl Scouts of California's Central 

Coast 
32. Girls Inc. of Carpinteria 
33. Gold Project 
34. Goleta Union School District 
35. Ismael Huerte 
36. Key Club 
37. La Cumbre Junior High School 
38. Montecito Bank & Trust 
39. Music Academy of the West 
40. Olga Aguilar, MD 
41. Plaza Player Theater 

42. Pump It Up! 
43. Red Cross of Santa Barbara 
44. Rein Teen Tours 
45. Rotary Club of Santa Barbara 

Sunrise 
46. Rusty's Pizza 
47. Sandy Point Ink 
48. Santa Barbara Bank & Trust 
49. Santa Barbara Botanic Garden 
50. Santa Barbara City College 
51. Santa Barbara Dance Arts 
52. Santa Barbara Eyeglass Factory 
53. Santa Barbara Farmer's Market 
54. Santa Barbara Flyfishers 
55. Santa Barbara Humane Society 
56. Santa Barbara Museum of Art 
57. Santa Barbara Museum of Natural 

History 
58. Santa Barbara Neighborhood 

Clinics 
59. Santa Barbara Public Library 
60. Santa Barbara Service Learning 

Initiative 
61. Santa Barbara Sportfishing Clubs 
62. Santa Barbara Unified School 

District 
63. Santa Barbara Unified School 

District- Nutrition Services 
64. Santa Barbara Youth Sailing 

Foundation 
65. Santa Barbara Zoo 
66. Scholarship Foundation of SB 
67. Student Transportation of America 
68. Subway Sandwiches 
69. Ty Warner Sea Center 
70. UCSB EAOP 
71. UCSB Recreation 
72. UCSB REEF 
73. United Boys & Girls Club of Santa 

Barbara County 
74. University of California, Santa 

Barbara 
75. Whole Foods 
76. Wildlife Care Network 
77. Woody's Barbeque 
78. Zodos
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LIST OF VOLUNTEER ORGANIZATIONS 

 

1. ABC-CLIO 

2. AGIA - Association Group Insurance 

3. ATK Space Systems 

4. Bank of America 

5. Bartlett, Pringle & Wolf 

6. Brown & Brown 

7. Cancer Center of Santa Barbara 

8. CenCal Health 

9. City of Santa Barbara  

10. Commission Junction 

11. Community West Bank 

12. Cottage Health System 

13. County of Santa Barbara  

14. Dako 

15. DuPont Displays 

16. Fess Parker's Doubletree Resort 

17. Four Seasons Biltmore 

18. GE Intelligent Platforms 

19. Goleta Sanitary District 

20. Goleta Valley Beautiful 

21. Inogen Inc. 

22. Keller Williams Real Estate 

23. L-3 Communications MariPro 

24. MacFarlane Faletti & Co. 

25. Montecito Bank & Trust 

26. Northern Trust 

27. Pacific Coast Business Times 

28. QAD 

29. Raytheon Company 

30. Santa Barbara Bank & Trust 

31. Santa Barbara County Association of Governments 

32. TrueVision 

33. United Way of Santa Barbara County 

34. Venoco Inc. 

35. Vetronix 

36. Wolfe & Associates 

37. Young Leaders Society 
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LIST OF FUNDING PARTNERS 
 

All Saints By The Sea 

Astro Aerospace 

Bank of America 

Change Happens Foundation 

City of Goleta 

City of Santa Barbara 

Coeta and Donald Barker Foundation 

County of Santa Barbara – Alcohol, Drug, and Mental Health Services 

County of Santa Barbara – Human Services Fund 

Deckers Outdoor Corporation 

Edison International 

Herbert & Gertrude Latkin Foundation 

Montecito Bank & Trust 

Red Feather Ball donors 

State Farm 

Union Bank Foundation 

United Way of Santa Barbara County 

US Bank 

Volentine Family Foundation 
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SCHOLARSHIP FOUNDATION OF SANTA BARBARA 

Program Description:   Early College Awareness that focused on College Options, College 
Financial Aid, Cost of Living, Creating your own College, and 
Career Focus.  

Number served: Five females 

Programming time: One hour and 15 minutes to complete the program offered once a 
week. 

Goals & Outcomes: The goals for the Early College Awareness program was to ensure 
students learned different systems that would help them identify 
college options, financial aid, career and life.  

The way we intended to measure the outcomes was by having a 
debriefing after each lesson to make sure students had everything 
answered  

Reported outcomes: "After each debriefed, it was great to observe all the knowledge 
the young ladies learned and how they were interested in learning 
more." 

Financial & in-kind 
contributions: 

"Staff: $40 dollars an hour, material and supplies $20 Gas and 
mileage." 

Challenges & successes: Successes working with FITS were that the young girls were 
welcoming and eager to learn and take part in activities planned. 

Challenges was not knowing how many students were going to be 
present and not having a set location where I can perform the 
activities. 

Ideas for expansion or 
enhancement: 

Maybe having the program offer to all the CIT after or before the 
fun in the sun camps as part of their CIT commitment.  

Optional info/input: I think it would be a good idea for volunteers and site coordinators 
to meet and understand our activities to see where they can 
provide support. 

 
  

PARTNER REPORTS 
(self-reported) 
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Sample Scholarship Fund agenda from one site 
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KEY CLASS – LESSONS LEARNED 

Program Description:   We teach job readiness skills as well as social skills needed to 
survive in the workplace and life in general. We talk about how to 
have a conversation as well as how to eat and dress properly. 

Number served: 225 students 

Programming time: We spend 45 minutes with younger children and a total of eight 
hours with each of the older students 

Goals & Outcomes: Better self confidence, better manners, better person on the whole 

Reported outcomes: 96% of those that filled out exit surveys said that the class was a 
good learning experience while 93% feel that it will help them in the 
future 

Financial & in-kind 
contributions: 

Classes for older students are all by scholarship donations which 
we raise the money for while the younger children is a donation of 
time only, no materials. 

Challenges & successes: Working with young children was different as I have normally only 
taught the teens. It was very interesting and I see the definite need 
for these classes with younger students as well as older ones. 

Ideas for expansion or 
enhancement: 

I hope to be able to work these classes into United Way throughout 
the entire year making it a stronger program for the entire 
community. 

Optional info/input: I enjoyed working with everyone connected to United Way. 
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DANCE – JESSICA HAMBRIGHT – LESSONS LEARNED 

Program 
Description:   

I was hired for FITS to provide a Performing Arts unit to each location in 
SB county. I was to introduce dance skills and choreography in addition 
to acting and public speaking lessons. 

Number served: 192 student 

Programming 
time: 

45 minutes a week with each class, for a total of 128 sessions. 

Goals & 
Outcomes: 

To open the student’s eyes to a creative outlet they otherwise were not 
being provided with. I wanted to fuel a creative fire that would directly 
help with literacy, public speaking skills, confidence, and their sense of 
teamwork and community. 

Reported 
outcomes: 

I felt that many of my student’s felt they learned something new, and they 
liked it. I absolutely saw a spike in many student’s confidence levels 
when I had them audition for their skit. However, I almost completely lost 
credibility and enthusiasm when I announced we would not be performing 
the skits. I think that next year we need to plan more accordingly 
regarding this program to make sure we know exactly what the 
administrators want the measurable outcome to be – I can then tailor the 
program to match those needs. 

Financial & in-
kind 

contributions: 

I spent $94 on supplies, but was hoping to be reimbursed as I’m a dance 
teacher and can’t really afford to offer anything in-kind…sorry! 

Challenges & 
successes: 

I felt I had difficulty with communication during the whole process. As 
FITS was not my only commitment this summer, I had very limited times 
in my day to be able to communicate and found that emails sent either on 
my short breaks or in the evenings were the only way communication 
was possible for me. I rarely heard back from the emails I sent with 
requests for feedback from site leaders and administrators, which made 
my decisions blind and ultimately ineffective. As my program was new, I 
had many questions to ask that I felt could have been much more clearly 
defined earlier on.  

Looking ahead, I will know in the future to make sure these questions are 
mentioned at a meeting with all FITS site leaders before camp begins 
(something I think will be very helpful as I know we all get busy during the 
FITS season!).  

The benefits were that I certainly grew as a teacher, and I do think I 
made a difference in at least a few of my students creative perspectives. 

Ideas for 
expansion or 

enhancement: 

In the future, I think it is a good idea to have a meeting with all site 
leaders to find out what exactly the realistic goals of the program should 
be. Ideally, there should be one Performing Arts teacher for each site, so 
that the students have the class once a day. I think the performance 
gives the students a sense of purpose and urgency and responsibility. 
When the skit performance was taken away, I had many students asking 
“Why?” and expressed feelings that suggested they were looking forward 
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to it. Perhaps there should be a different format other than Family Fun 
night to perform them at? While I understand that the main concern was 
that the parents don’t understand English, I strongly believe that they still 
would have seen something in their child’s performance that would be 
able to be understood.  

Optional 
info/input: 

I want to express my thanks to the PE teachers who were in my 
classrooms. Their help in discipline particularly was really necessary. I do 
feel like the CIT program could use some work – in more cases than not, 
I had to ask the CIT’s to be quiet as they were distracting the kids. Not 
sure what the solution is there, but thought I should share nonetheless.  
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COTTAGE HOSPITAL – LESSONS LEARNED 

Program Description:   The Fun in the Sun / Lunch Bunch program is a highly specialized 
summer enrichment program for at –risk children.  The goals are to 
build positive self-esteem, behavior choices and provide quality 
educational enrichment with an emphasis in reading achievement.  
Lunch Bunch is an intentional time for volunteers to be a positive 
role model for the Fun in the Sun children.   

Usually, the volunteers attend lunch bunch at the campus where 
Fun in the Sun is taking place.  Cottage has developed a special 
program that brings Fun in the Sun to Santa Barbara Cottage 
Hospital, which enables employees to participate in the Lunch 
Bunch without leaving the hospital.  

Number served: In 2013, we were able to tour and provide lunch for a total of 180 
children.   

Programming time: The children arrived at the hospital at 9:30 am and they toured the 
hospital kitchen, Radiology Department, Emergency Department / 
ambulance and were engaged in activities heightening their 
awareness of safety from the Trauma Services Department. This 
was followed by a meal on the 6th floor patio where employees read 
to the children after they had eaten.  

This year Cottage Health System expanded its program from three 
to four days.  

Goals & Outcomes: This year we focused on reading and asked each employee to 
donate a book that is appropriate for a 1st -5th graders. The children 
were encouraged to read aloud and were given the book to share 
with their families.  

Reported outcomes: We all felt the program was highly successful for both the children 
involved and the employees who participated. 

Financial & in-kind 
contributions: 

na 

Challenges & successes: na 

Ideas for expansion or 
enhancement: 

na 

Optional info/input: The children who attend Fun in the Sun are from the neediest 
families in the Santa Barbara Community. This is a great 
opportunity to give back to our community.   
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EXPLORE ECOLOGY – LESSONS LEARNED 

Program Description:   Explore Ecology’s program provides environmental education in-
class lessons and fieldtrips in the area of waste reduction, 
composting, gardening and watershed education. 

Number served: Approximately 28 campers per lesson for a total of 364 FITS 
campers served.  

Programming time: This summer Explore Ecology conducted 13 fieldtrips and in-class 
lessons with approximately 28 campers per lesson for a total of 364 
FITS campers served.  

Goals & Outcomes: Goals 

1) Campers will learn about local environmental issues and what 
our community is doing to protect and improve the environment.  
By participating in these efforts, children increase their sense of 
knowledge and belonging within the larger community.   

2) It is impossible to have a sense of a hopeful future without a 
healthy environment to live in.  Human health and wellbeing are 
inextricably connected with environmental health.  Our 
environmental education programs teach children “what they do 
makes a difference” and how to make positive choices that 
protect the environment and ultimately their own health.   

3) Our programs provide stimulating enrichment activities such as 
art projects and fieldtrips to Arroyo Burro Beach, the recycling 
center, and Art From Scrap.  

Measurable Outcomes 

Campers will conduct a beach clean-up as part of their fieldtrip to 
the Watershed Resource Center.  Data from their beach clean-up 
will be added to the Beach Litter Clean-up Board at the Watershed 
Resource Center that tracks beach litter clean-up data at Arroyo 
Burro Beach.  

Group leaders will complete a written fieldtrip or presentation 
evaluation for each education lesson or fieldtrip we conduct.    

Reported outcomes: Campers conducted beach clean ups as part of their fieldtrip to the 
Watershed Resource Center and the data will be added to the 
Beach Litter Clean-up Board at the Watershed Resource Center.  
FITS leaders completed a written evaluation for each lesson and 
fieldtrip.   

Financial & in-kind 
contributions: 

Explore Ecology contributed approximately $ 2,000 in services to 
FITS this summer.  

Challenges & successes: This year the group leaders were very helpful and campers seemed 
to get a lot out of the program.   

Optional info/input: Great program.  We definitely have seen an improvement in the 
quality of leaders over the years, which seems to translate into a 
better experience for campers.   
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FAMILY SUPPORT SERVICES – NURTURING PARENTS - LESSONS LEARNED 

Program Description:   The Family Support Services Program offers integrated services to 
support and strengthen families in Santa Barbara.   Our staff are 
bilingual and can provide a variety of services within the community 
including: parent education, information and referral, case management 
and enrollment into health insurance and CalFresh. Our services aim to 
target such areas, resulting in children who are healthier, safe, 
achieving developmental milestones and living in stronger families.  

Number served: 48 students 

Programming time: 236.5 (excluding sick time) 

Goals & Outcomes:  Provide support, information, and referrals to FITS participating 
families. 

 Provide support to FITS with attendance, registrations, fee collections 
and daily program activities. 

Reported outcomes:  Provided families with information regarding Medi-Cal, Calfresh, 
counseling, alternative summer programs for FITS siblings not enrolled 
in the program, alternative summer programs for children on the 
waiting list.  

 Kept records of attendance and reminded parents of FITS’ 3-absence 
policy.  Contacted parents when children were absent to obtain a 
reason and often times managed for the parent to drop off the student 
even if he/she was late.  This translated to about 90-95% of enrolled 
children only had 2 absences. 

 Maintained a waiting list and filled empty spots of children dropping 
from the program.   

 Collected contributions and maintained records per family.  

 Assisted with yard duty during lunch and provided support to site 
coordinator with student behavioral problems. 

 Communicated to parents when a child was having difficulties 
following FITS expectations.     

Financial & in-kind 
contributions: 

Family Service Agency provided in-kind services through 
implementation of parenting classes in Santa Barbara and Carpinteria 
FITS locations. 

Challenges & 
successes: 

Challenges:   

 Families not completing the program and dropping out for various 
reasons.   

 At the beginning of the program there was confusion among some 
families of whether the program was free or if there was a fee.   

Successes:    

 Majority of Families completed the full program.   

 Facilitated communication between FITS staff and families. 

 Assisted parents with daily questions and concerns. 

 Almost all students that completed the program and had absences 
stayed within 2 absences except for about 3 students who had 3 
absences each.     
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Ideas for expansion 
or enhancement: 

 Having an orientation night for the Goleta families accepted into FITS 
to review rules and expectations.   

 Opening the Franklin site to other families in the community, e.g. 
Adelante Charter School. 

 Having the all the family contact information for students at the site to 
be able to better reach families. 

 Maybe having the family advocate assist with pre-registrations. 

Optional info/input:  Although there were difficulties with students dropping out, in the end 
I think families received the message of the seriousness and 
importance of completing the program to the end.   

 In the last days families were seeking assurances that their children 
would have a spot in FITS for next summer.  They had heard that 
certain families were not going to be allowed back.  They were 
assured that they would have priority.     
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FAMILY SUPPORT SERVICES – LA CUMBRE - LESSONS LEARNED 

Program Description:   Same at each site  

Number served: 72 Students 

Programming time: 244 hours (excluding sick time and early resignation) 

Goals & Outcomes: 1) Provide support, information, and referrals to FITS participating 
families. 

2) Provide support to FITS with attendance, registrations, fee 
collections and daily program activities. 

Reported outcomes: 1. Provided 171 families with parent support which is inclusive of 
translation, follow-up services, parenting education and information. 

2. Managed attendance records. 
3. Maintained a waiting list and filled empty spots of children dropping 

from the program.   
4. Collected contributions.  
5. Communicated to parents when a child was having difficulties 

following FITS expectations.    

Financial & in-kind 
contributions: 

Family Service Agency provided in-kind services through 
implementation of parenting classes in Santa Barbara and Carpinteria 
FITS locations. 

Challenges & 
successes: 

1. Challenges:   
Family Advocate resigned prior to FITS program completion. This 
caused complications in receiving accurate and complete data from 
the summer 2013 FITS at La Cumbre. 

2. Successes:    
Enrollment of 72 children. 

Ideas for expansion 
or enhancement: 

Ideas for expansion were not expressed by Family Advocate. 

1)  

Optional info/input:    na 
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FAMILY SUPPORT SERVICES – FRANKLIN - LESSONS LEARNED 

Program 
Description:   

The Family Support Services Program offers integrated services to 
support and strengthen families in Santa Barbara.   Our staff are 
bilingual and can provide a variety of services within the community 
including: parent education, information and referral, case management 
and enrollment into health insurance and CalFresh. Our services aim to 
target such areas, resulting in children who are healthier, safe, achieving 
developmental milestones and living in stronger families.  

Number served: 48 Students 

Programming time: 244 hours (excluding sick time) 

Goals & Outcomes: 3) Provide support, information, and referrals to FITS participating 
families. 

4) Provide support to FITS with attendance, registrations, fee 
collections and daily program activities. 

Reported outcomes: 1) Provided 292 referrals to families for recreational programs, mental 
health, basic needs, employment, legal services and parent 
development.  

2) Kept records of attendance and reminded parents of FITS’ 3-
absence policy.   

3) Maintained a wait list of 22 children and 18 children dropped the 
program.  

4) As of 8/7/2013 $1,530.00 in contributions were collected.  

5) Assisted with yard duty during lunch and provided support to site 
coordinator with student behavioral problems. 

6) Communicated to parents when a child was having difficulties 
following FITS expectations. There were 18 behavior reports and 
Family Advocate assisted in speaking with parents and participated 
in 4 conferences.     

Financial & in-kind 
contributions: 

Family Service Agency provided in-kind services through 
implementation of parenting classes in Santa Barbara and Carpinteria 
FITS locations. 

Challenges & 
successes: 

1) Challenges:  Applications completed online caused confusion and 
difficulty in registering children into the FITS program. 

2) Successes:    
a. Sunscreen and hat compliance was excellent this summer. 
b. Although 1 child had an accident during FITS I was able to 

quickly assist him with receiving emergency dental services. 
c. Parents and legal guardians have expressed their appreciation to 

the program and to staff for their dedication. 

Ideas for expansion 
or enhancement: 

2) Provide a workroom for program leaders to have access to a copy 
machine. 

Optional info/input: 1) Continue having a structured program with a good curriculum. 
2) Continue to have an experienced and dedicated driver. 
3) Continue to have the FITS program on the Franklin Campus. 
4) Family Advocate having access to an office 
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FAMILY SUPPORT SERVICES – EL CAMINO - LESSONS LEARNED 

Program 
Description:  

The Family Support Services Program offers integrated services to 
support and strengthen families in Santa Barbara.   Our staff are 
bilingual and can provide a variety of services within the community 
including: parent education, information and referral, case management 
and enrollment into health insurance and CalFresh. Our services aim to 
target such areas, resulting in children who are healthier, safe, achieving 
developmental milestones and living in stronger families.  

Number served: 48 students 

Programming 
time: 

236.5 (excluding sick time) 

Goals & 
Outcomes: 

 Provide support, information, and referrals to FITS participating 
families. 

 Provide support to FITS with attendance, registrations, fee collections 
and daily program activities. 

Reported 
outcomes: 

 Provided families with information regarding Medi-Cal, Calfresh, 
counseling, alternative summer programs for FITS siblings not enrolled 
in the program, alternative summer programs for children on the 
waiting list.  

 Kept records of attendance and reminded parents of FITS’ 3-absence 
policy.  Contacted parents when children were absent to obtain a 
reason and often times managed for the parent to drop off the student 
even if he/she was late.  This translated to about 90-95% of enrolled 
children only had 2 absences. 

 Maintained a waiting list and filled empty spots of children dropping 
from the program.   

 Collected contributions and maintained records per family.  

 Assisted with yard duty during lunch and provided support to site 
coordinator with student behavioral problems. 

 Communicated to parents when a child was having difficulties following 
FITS expectations.     

Financial & in-
kind 

contributions: 

Family Service Agency provided in-kind services through 
implementation of parenting classes in Santa Barbara and Carpinteria 
FITS locations. 

Challenges & 
successes: 

Challenges:   

 Families not completing the program and dropping out for various 
reasons.   

 At the beginning of the program there was confusion among some 
families of whether the program was free or if there was a fee.   
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Successes:    

 Majority of Families completed the full program.   

 Facilitated communication between FITS staff and families. 

 Assisted parents with daily questions and concerns. 

 Almost all students that completed the program and had absences 
stayed within 2 absences except for about 3 students who had 3 
absences each.     

Ideas for 
expansion or 

enhancement: 

 Having an orientation night for the Goleta families accepted into FITS 
to review rules and expectations.   

 Opening the Franklin site to other families in the community, e.g. 
Adelante Charter School. 

 Having the all the family contact information for students at the site to 
be able to better reach families. 

 Maybe having the family advocate assist with pre-registrations. 

Optional 
info/input: 

 Although there were difficulties with students dropping out, in the end I 
think families received the message of the seriousness and importance 
of completing the program to the end.   

 In the last days families were seeking assurances that their children 
would have a spot in FITS for next summer.  They had heard that 
certain families were not going to be allowed back.  They were assured 
that they would have priority.     
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PARTICIPANTS 
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PARTICIPANTS – BACKGROUND DATA 
 
1a) What grade will you be entering this Fall 2013    (167 responses) 

2013 vs. 2012  2013 vs. 2012  

3rd = 25.7% vs. 26.5%  7th = 7.8% vs. 12.9%  

4th = 18% vs. 15.2%  8th = 6% vs. 6.1%  

5th = 20.4% vs. 20.5%  9th = .06% vs. 4.5%  

6th = 21.6% vs. 14.4%   

 
 

2b) How many summers have you participated in FUN IN THE SUN? (167 responses) 

2013 vs. 2012  2013 vs. 2012  

First = 46.7% vs. 37.1%  Fourth = 6.6% vs. 15.2%  

Second = 25.1% vs. 28%  Five or more = 10.2% vs. 12.1%  

Third = 11.4% vs. 7.6%   

 

3c) Which is your FUN IN THE SUN site? (167 responses) 

Carpinteria = 17.4% Santa Barbara (Franklin) = 18% 

Goleta = 28.7% Santa Barbara (La Cumbre) = 35.9% 

 

4. d) What is your ethnicity? (Optional) (146 responses) 
 

2013 vs. 2012  2013 vs. 2012  

Hispanic/Latino = 82.9% vs. 84.6%  Asian/Pacific Islander = 0.7% vs. .08  

African American/Black = 1.4% vs. 1.6%  Other = 13.7% vs. 7.3%  

White = 1.4% vs. 5.7%   
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PARTICIPANTS SURVEY RESPONSES  - "A FEW QUESTIONS ABOUT YOU" 
 

1a) Most of the time, I am glad to be me:    (164/164 responses) 

 BEFORE vs. AFTER 

Agree 86% vs. 82.9% 

Disagree 3% vs. 4.9% 

Don’t Know 11% vs. 12.2%  

 

2b) I feel hopeful when I think about my future:    (165/165 responses) 

 BEFORE vs. AFTER 

Agree 72.1% vs. 73.3% 

Disagree 6.1% vs. 4.8% 

Don’t Know 21.8% vs. 21.8% 

 

3c) I think of summer as fun, exciting and a time to learn:    (164/161 responses) 

 BEFORE vs. AFTER 

Agree 67.1% vs.  66.5% 

Disagree 15.2% vs.  16.8% 

Don’t Know 17.7% vs. 16.8% 

 
 

4d) I care about learning and look forward to returning to school: (163/160  
responses) 

 BEFORE vs. AFTER 

Agree 69.3% 76.3%.  

Disagree 15.3% vs. 9.4% 

Don’t Know 15.3% vs. 14.4% 

 
 

5e) I get along with others who may talk, look or act differently than me: (164/162 
responses) 

 BEFORE vs. AFTER 

Agree 77.4% vs. 75.9% 

Disagree 7.9% vs. 11.1% 

Don’t Know 14.6% vs. 13% 

 
 

6f) I know of ways to solve a conflict without arguing, name calling or fighting:    
(165/164 responses) 

 BEFORE vs. AFTER 

Agree 53.9% vs. 54.3% 

Disagree 13.3% vs. 17.7% 

Don’t Know 32.7% vs. 28% 
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PARTICIPANT SURVEY RESPONSES 

 
"ABOUT YOU AND YOUR COMMUNITY" 

 
1a) It's easy for me to talk with my parents and ask them questions:  (164/164 
responses) 

 BEFORE vs. AFTER 

Agree 76.2% vs. 71% 

Disagree 11% vs. 10.5% 

Don’t Know 12.8% vs. 18.5% 

 

2b) I feel safe at home, school, and in my neighborhood:  (165/163 responses) 

 BEFORE vs. AFTER 

Agree 82.4% vs. 80.4% 

Disagree 9.1% vs. 9.2% 

Don’t Know 8.5% vs. 10.4% 

 

3c) I can think of three adults in my life who I can talk to or go to if I have a problem:  
(164/160 responses) 

 BEFORE vs. AFTER 

Agree 67.1% vs. 83.8% 

Disagree 15.2% vs. 6.9% 

Don’t Know 17.7% vs. 9.4% 

 

4d) I can recognize a dangerous situation and get help from trusted adults:  (163/158 
responses) 

 BEFORE vs. AFTER 

Agree 69.3% vs. 79.1% 

Disagree 15.3% vs. 5.1% 

Don’t Know 15.3% vs. 15.8% 
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PARTICIPANT SURVEY RESPONSES - "A FEW QUESTIONS ABOUT YOUR SKILLS" 
 

1a) Leading a group of people to complete a project:  (163/164 responses) 

 BEFORE vs. AFTER 

Excellent 48.5% vs. 54.9% 

Fair 47.2% vs. 40.9% 

Poor 4.3% vs. 4.3% 

 

2b) Understanding how others feel and what they're trying to say:   (161/162 
responses) 

 BEFORE vs. AFTER 

Excellent 57.1% vs. 59.9% 

Fair 34.8% vs. 34.6% 

Poor 8.1% vs. 5.6% 

 

3c) Presenting or talking about, my ideas in front of people:   (164/160 responses) 

 BEFORE vs. AFTER 

Excellent 40.2% vs. 45.6% 

Fair 47% vs. 42.5% 

Poor 12.8% vs. 11.9% 

 

4d) Setting and accomplishing goals for what I need to do:   (161/59 responses) 

 BEFORE vs. AFTER 

Excellent 64.6% vs. 60.4% 

Fair 30.4% vs. 34% 

Poor 5% vs. 5.7% 

 

5e) Asking questions about things I don't understand:   (160/159 responses) 

 BEFORE vs. AFTER 

Excellent 60.6% vs. 61% 

Fair 30.6% vs. 28.9% 

Poor 8.8% vs. 10.1% 
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PARTICIPANT SURVEY RESPONSES – WRITTEN RESPONSES 

 
7g) Below is a space for suggestions, compliments, criticisms, comments, shout 
outs – or maybe even a brief story about your participation in 2013 FITS or SOS 
learning activities:  (117 responses – unedited/as written) 

 we went to milmes 

 our group picks up ciggarets 

 i love fun in sun!!!!!!!!!!!!!! 

 I think we should play water ballons often 

 i love fun in sun!!!!!!!!!! 

 i really liked it very much 

 Dalia is so kind and the best leader ever! 

 Dalia is awesome!!!:) And friendly, brave, kind. she is one of the best leaders i 
know.:) 

 having fun 

 Dear people who are reading this, Can i go home now, thats what i ask everyday 
when im here. I hate this program to be honest im only in it because i been 
getting in trouble. Summer is suppose to be fun not boring. Sorry if this hurts your 
feelings but the truth hurts huh :( Reading plus is no fun. Dream box even less. I 
believe im way old enough to get out of this program. I been comming for about 5 
year i dont like it. We as kids/teenagers are suppose to be having fun out of this 
program. I dont even see my friends anymore cause of this program. Just to 
finish this off .... I HATE IT <3 

 i dont want to come back because it is boring doing reading plus . The only thing i 
like about this program is that my friends are in the program and i like being with 
them but the program is boring and i would rather stay home instead of being in 
this program. 

 it is awesome 

 i feel happy to be here 

 i dont want to come back beacause it is fun but reading plus is boring make it fun 
:) so is fun in the sun bye 

 THANK YOU 

 i like fun in the sun but reading plus is not so good i like doing sos projects i was 
fun i like being in fun in the sun 

 i hate fun in the sun 

 I think fun in the sun this year in service learning help our project for service 
learning it was about bulling that was our project it helped by kids not bulling 
each other and hopefully the little kids understand this year was fun. 

 I really enjoyed being in fun in the sun 2013. Its an amazing camp. I made new 
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friends and learned many different things. 

 how come my friend does not like the survey monkey 

 I think that my service learning project was great because i had a chance to help 
and give letters and food to the homeless in IV .i would like to come back when i 
can to fun in the sun . 

 do really fun projects about your favorite animal 

 Fun in the Sun they should take us to the Zoo 

 i like fun in the sun 

 Solar oven 

 I LOVE SERVICE LEARNING BEACUSE WE HELP PEAPLE AND HOMLESS 
AND PEAPLE AND PRSINS WHO HAVE PROBLIMS AT HOME AND WE DID A 
CAND FOOD DRIVE AND YUMY SNACKS AND ONE THING I HAD A DREAM 
ABAUT ALL THE STUDENTS AND C.I.T.S. AND REBECA .AND NORMA AND 
ALMA AND CECE AND ANA JESUS AND AND GOING TO LAKE KASITAS 
LAZY RIVER AND BEACH AND PARK AND SHOPING 

 The leaders are are very nice,fun, and are happy to be here. A shout out to all 
the leaders and helpers 

 i had fun this summer 

 i had fun 

 hi 

 animal shelters 

 ILIKESOCCERAND PLAINGFOOTBALL 

 I lk 

 i would like to do more water games 

 i like to play ball tag 

 reading plus 

 i liked making the sun sculpture using all the trash we collected 

 my favorite part about SOS was when we gave out the shoes 

 What I liked about Fun In The Sun was how I made new friends and we all got 
along in the activities here. 

 MY FAVORITE PART OF SOS WAS GIVING AWAY THE SHOES 

 I like the fun in the sun of fild trip 

 This year I had fun I had 3 Learder they are fun 

 I loved fun in the sun because i learned a lot and i did not forget any thing of 
school. I will never forget this summer 

 i love fun in the sun carpinteria 
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 I think there should be more field trips 

 i like fun in the sun beacouse it is the best and we get to go to field trips it is my 
first year here i love it 

 carpinteria fun the sun was fun and about learning 

 i like fun in the sun is the best 

 fun in the sun is fun 

 there wasn't alot of feildtrips 

 fun in the sun is the fun summer camp ever in carpinteria 

 I had a lot of fun in Carpinteria fun in the sun we had a lot of field trip and hope to 
have more next year 

 i had a lot of fun in the sun 

 fun in the sun is so fun 

 i had a great Summer this year!! :) 

 
  



 

  

2013 FITS Evaluation   76 

 

 
 
 
 
 
 
 

 
  

VI. PARENTS 
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PARENT/FAMILY ACTIVITIES 
 
FITS Parent Education Nights focused on providing FITS families with information 
and resources to assist the parents with raising healthy families. The Family 
Advocate planned the Parents Education Nights with guest speakers provided by the 
Family Service Agency.  At the Santa Barbara/Goleta sites, parents were required to 
attend a minimum of three parent education nights and were included in choosing the 
topics that were:  

 Communicating with Respect  

 Building Self-Worth in Children  

 Learning Positive Ways to Deal with Stress & Anger 
 
The Carpinteria site hosted three parent orientations/workshops.  They report 
that approximately 90% of their families had at least one parent or family 
representative attend. The topics were: 

 The Importance of Family Involvement in a Childs Life and Education. 

 Financial Literacy 

 “Castigo Corporal” (corporal punishment) facilitated by Family Advocates 
from the Main Resource Center in Carpinteria 

 “Comunicacion: Tres estilos de ser Padre” (Communication: three styles of 
parenting) facilitated by Family Advocates from the Main Resource Center 
in Carpinteria 

 
 
Family Fun Nights were all held at each of the four sites throughout the week of 
August 5th. These were a way for families to socialize, and celebrate the 
accomplishments and achievements of their students over the summer. Students had 
the opportunity to share their summer accomplishments with parents, friends, family 
and neighbors. Family Advocates & Site Coordinators planned the Family Fun 
Nights. Each of the Family Fun Nights followed a similar format.  The evenings begin 
with parents receiving awards for attending parent education classes. Classes then 
present their Service Learning Project followed by skits. The event closes with a 
dance performed by the whole camp and a potluck dinner for families. Each site’s 
event was very well attended by the families. 2013 FITS Carpinteria hosted an 
annual “Movie Night” where families gathered together to view a movie outdoors on 
an extra-large screen. FITS provided hotdogs, popcorn, and lemonade, hot chocolate 
and a variety of desserts to everyone free of charge. Many scholars and their families 
attended this event.  
  



 

  

2013 FITS Evaluation   78 

PARENT SOCIO-DEMOGRAPHIC DATA 
The following is not inclusive of all parents but reflects information about those who 
completed the survey, a good cross-section representation.79 parents/guardians 
completed "Post-Parent Survey" vs.100 in 2011 
 

Q2a. My child's grade level in school this Fall (September 2013) will be:  (57 
responses) 

Grade 2013 vs. 2012  Grade 2013 vs. 2012  

2nd 0% vs. 10.1%  6th 12% vs. 12.7%  

3rd 24% vs. 8.9%  7th 19% vs. 12.7%  

4th 12% vs. 27.8%  8th 8% vs. 11.4%  

5th 21% vs. 13.9%  9th 1% vs. 2.5%  

 

Q3b. I am the child's:  (47 responses)                                                             2013 

Parent 46  

Relative 0  

Family Friend 0  

Other 1  

 

Q4c. My ethnicity is (optional):  (47 responses)                                               2013 

Hispanic/Latino 47 

 

Q5d. My child’s Fun In The Sun site is:  (47 responses)                                  2013 

Santa Barbara (La Cumbre) 26 

Carpinteria 21 
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PARENT SURVEY RESPONSES  
 

The following is not inclusive of all parents but reflects information about those who 
completed the survey.  47 parents from the Carpinteria and La Cumbre sites 
completed the survey vs. 79 in 2012. 
 
Many of the questions weren't answered, translated or duplicated for review. 
 

Q14m. How satisfied were you with the SUPPORT AND ATTENTION your children 
received from FUN IN THE SUN staff?   (24 responses)                             2013 

 

Very Satisfied 20 

Satisfied 2 

Neutral 1 

Dissatisfied 0 

Very Dissatisfied 1 

 
 

Q15. If s/he is eligible, would you want your daughter/son to participate in FITS next 
summer?  (45responses)                                                                                 2013 

Yes 41 

Maybe 2 

No 0 

 
 

Q14m. How SATISFIED were you with the SUPPORT  AND ATTENTION your children 
received from FITS staff?                                                                                 2013 

Very satisfied 20 

Satisfied 2 

Neutral 1 

Dissatisfied 0 

Very dissatisfied 1 

Question 14m is repeated above. 

e. How SATISFIED were you with the QUALITY OF READING INSTRUCTION your 
children received while participating in FUN IN THE SUN?                          2013 

 
Note: Majority of responses 
(33) were not recorded or 

tabulated properly 
 

Very satisfied 4 

Satisfied 2 

Neutral 0 

Dissatisfied 0 

Very dissatisfied 0 

 
 

n) Did you participate in any Summer of Service (SOS service-learning activities of 
projects this summer?                                                                                      2013 

 2013 

Yes 20 

No 5 

No response 4 
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GENERAL COMMENTS FROM PARENTS (*TRANSLATED FROM SPANISH) 
 
Q17p) Below is a space for suggestions, complements, criticisms, comments, shout 
outs – or maybe even a brief story about your child’s participation in – the 2012 FUN 
IN THE SUN and SERVICE LEARNING programs. These will be used to improve next 
year’s program.  

LA CUMBRE WRITTEN RESPONSES 

Translate forms into Spanish (5) 

Thank you for everything 

My kid's been in FITS the last four years, and my daughter's first year this 
year…very satisfied overall. 

Everything it's good I think you don't need to change anything. 

All at FITS are VERY SAD to see a good leader go – Sal.  He sad always 
help, listened, cared and went above and beyond.  He care for each and every 
child. 

Thank you very much for the program.  It is a wonderful experience for my 
child. 

The children really enjoy it.  It has helped them keep up educational learning 
during the summer 

Thank you for your wonderful services.  You all did an excellent job!  It was an 
unforgettable summer for the kids. 

Keeps my child busy and she learns a lot at the same time 

I am very grateful for the opportunities that FITS has provided my children and 
I look forward  to them participating next year. 

I'm very happy with the great progress my child has made. 

We are very  happy with FITS and thank you very much. 

Many thanks! 

It is a very fine program 

This was my daughter's first year and she loved it.  Thank you.  She had a 
great time. 

Excellent 

Thank you to all who make this program possible. 

I am very satified with the Fun in the Sun program because it provides all the 
activities  a boy or girl needs – Fun and Education. Thank you Fun in the Sun. 

I am satisfied because he was very shy. Now he feels very good ?(hard to 
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read) and wasn’t to attend the program next summer. 

I enjoyed the  moment of creativity when they danced and because evryne 
participated. I think you should allow the children to practice and preprae their 
own dance/performance. 

A big hug to all for your help and support with our son.  Thank you Erika for 
arriving at 7:30am. Thank you to the person you are and all the young 
volunteers that assist during the program. 

Mi son was very happy when he participated in this program.  This was his first 
year and I hope he has the opportunity to participate in the upcoing years.  
The staff is very attentive and friendly. 

Thank you for supporting my child. Sincerely Antonio BM. 

Admit yournger children 

I want to let you know that this is an excellent program and all the people in 
charge of the groups are very good. 

My kids are happy with this program. 

We are very fortunate to have this program 

Thank You  
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EVALUATOR'S TO DO LIST FOR 2014 
 
 All surveys should be conducted on-line.  Nothing handwritten.    
 
 Unfortunately, staff need more incentive to complete evaluations and to have 

other program participants complete evaluations.  In other programs, the only 
motivator is withholding a final paycheck until the surveys are completed.  This 
may at first seem over reactive but it is clearly explained that evaluation is part of 
their job responsibilities.  No doubt, another factor in this equation is the number 
of questions asked and the time surveys take to complete.   

 
 To bolster communications and continuously improve service delivery, even as 

the programs is being implemented we will pilot a brief, three to four question mid-
program survey to all staff asking, basically: How is it going? Are there any 
problems or issues that need to be addressed?  What support do you need to 
ensure quality services as the program begins to wrap up?  Is there anything we 
(leadership) can do to support you?  These results will be immediately tabulated 
and addressed and staff informed about the status of these responses. 

 
 
 
 
 


